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Prezentare succintd, privind valorificarea surselor financiare oferite Fondului de Investitii Sociale din Moldova de cétre Fondul pen-
tru Dezvoltare Sociala din Japonia pentru implementarea Proiectului,Participarea comunitara in regiunea post-conflict”.

KpaTtkaa unpopmaums 06 ocsoeHnn GoHpgom CoumanbHbix MHBecTULMii MongoBbl GUHAHCOBBIX PECYPCOB, NPefOCTaBAeHHbIX
AnoHcknm OoHgom CoumanbHoro Pa3sutia Ans BHeLpeHWs NpoekTa «YuacTre oOLWMH B perMoHe nocT-KoHGMKTa.

Short presentation regarding the management of financial sources offered to the Moldova Social Investment Fund by the Japan
Social Development Fund for the implementation of the ,Community participation in the post conflict region” Project.
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Fondul de Investitii Sociale din Moldova in persoana dlui Boris Popadiuc, Director Executiv, exprima multumiri Fondului pentru Dez-
voltare Sociala din Japonia, precum si comunitatilor participante la valorificarea investitiilor, cetatenilor cu dragoste de meleagul na-
tal, prezentul si viitorul acestuia.

®ong CoumanbHbix MHBecTnUMin Mongosbl B nuue VcnonHutenbHoro upektopa, r-Ha bopuca MNMonaatok, BbipaxkaeT 6narogapHocTb
AnoHckomy DoHpy CouranbHoro Pa3Butus, a Tak»ke 06LMHaM, MPUHABLLUMM y4acTe B OCBOEHUUN MHBECTULIAM, TPaXAaHaM, Mo6ALLMM
CBOVI POAIHOW Kpali, ero HacTosLee 1 byayLiee.

The Moldova Social Investment Fund, represented by Mr. Boris Popadiuc, Executive Director, would like to thank the Japan Social De-
velopment Fund and the communities that participated in the capitalization of the investments, the people with love to the native
country, its present and future!”
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Desi, pe 11 martie 2011, Japonia s-a
pomenit in cea mai dificild situatie cu care
s-a confruntat dupa cel de-al Doilea Raz-
boi Mondial, pierderile economice fiind
estimate la 235 miliarde de dolari, aceasta
tara nu a renuntat nici pe o clipd la angaja-
mentele asumate fata de alte tari, inclusiv
fata de Republica Moldova.

Gratie acestui fapt, a fost posibila im-
plementarea Proiectului ,Participarea co-
munitara in regiunea post-conflict”. Astfel,
cetatenii japonezi, din impozitele platite,
au contribuit la renovarea scolilor si gra-
dinitelor, caselor de cultura, drumurilor,
etc., consolidarea increderii in fortele pro-
prii, stabilirea relatiilor de prietenie si buna
vecindtate intre localitatile de pe ambele
maluri ale Nistrului.

Mpeancnosne | Before word

Boris POPADIUC,

Director Executiv al Fondului de Investitii Sociale din Moldova
UcnonHumenoHbil Jupekmop ®oHoa CoyuansbHeix MHeecmuyuti Mosidosesl
Executive Director, Moldova Social Investment Fund

HecmoTpsa Ha TO, uto 11 mapta 2011 1.
AinoHMA OKas3anacb B CaMOM 3aTpyAHU-
TeNIbHOM MONIOXKeHUN co BpemeH BTopoi
MwupoBson BorlHbl, 3KOHOMUYeCKne note-
pu coctaBuB 235 munnnapaos Ao1apos
CLUA, 3Ta cTpaHa He oTKa3anacb OT MPUHA-
TbIX 00A3aTeNbCTB Nepes ApYrMn CcTpa-
Hamu, B TOM uncne v nepes MongoBoii.

bnarogapsa 3ToMy cTano BO3MOXKHbIM
BHeapeHue [MpoekTa «YuacTve O6WKVH B
pervoHe nocT-KoHoNMKTa». Takum obpa-
30M, AMOHCKME rpa)kAaHe MocpeAcTBOM
yniayeHHbIX HaforoB cofencTsoBany 06-
HOBJEHUIO LLKOM N JeTCKUX CafoB, AOMOB
KyNbTypbl, AOPOT 1 T.A., YKPEenneHuio Be-
pbl B COGCTBEHHbIE CUJIbI, YCTAHOBJIEHNIO
OPY>KObl 1 [OBPOCOCEACKMX OTHOLUEHWI
MeXly HaceneHHbIMU MyHKTamu no 06o-
um 6eperam [HecTpa.

Although on the 11* of March, 2011
Japan found itself in the most difficult
situation since the Second World War; the
economic losses reaching an estimate of
$235 billion, the country did not refuse
the commitment it had towards other
countries, including the Republic of
Moldova.

Thanks to this, the implementation
of the ,Community participation in the
post conflict region” Project was possible.
The citizens of Japan, having paid their
taxes, have contributed to the renova-
tion of schools and kindergartens, cultu-
ral houses, roads, to the strengthening of
confidence in own forces, establishment
of friendship and good neighboring be-
tween communities from both banks of
the Nistru River.
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Banca Mondiala |

Fondul pentru Dezvoltare Sociala din Japonia |

Fondul de Investitii Sociale din Moldova

Toichi SAKATA,

Ambasador Extraordinar si Plenipotentiar al Japoniei, acreditat pentru

Republica Moldova

Ype3ssbiualiHeil u [MosHOMOYHbIU [Tocon AnoHuU, akkpeoumosaHHbil

0n1a Pecnybnuku Mondoga

Extraordinary and Plenipotentiary Ambassador of Japan to the Republic

of Moldova

Din momentul stabilirii relatiilor diplo-
matice intre Republica Moldova si Japonia
- 16 martie 1992 - Japonia a oferit Repu-
blicii Moldova asistenta financiara sub for-
ma de granturi (80,9 milioane dolari SUA)
si credite (59 milioane dolari SUA).

Bucura faptul cd, ajutorul financiar re-
spectiv s-a soldat cu implementarea unor
proiecte importante pentru dezvoltarea
Moldovei. Printre acestea a fost util si de
succes Proiectul ,Participarea comunitara
in regiunea post-conflict’, proiect mai spe-
cific, cu impact mai deosebit, care a de-
monstrat necesitatea sustinerii in continu-
are a unor activitati similare.

De rind cu alte proiecte, Japonia, sus-
tine Proiectul,Integrarea copiilor cu diza-
bilitati in scolile generale’, care, de aseme-
nea, va fi gestionat de Fondul de Investitii
Sociale din Moldova.

C MOMeHTa YyCTaHOBAEHUA [UMNNIo-
MaTUYecKnx OTHOLWeHun mexagy Pecny-
6nvkon MongoBa u finoHwvelr, 16 mapTa
1992 r, AnoHna npepoctaBuna Mongo-
Be 6e3B03Me3[Hy0 GprHAHCOBYIO MOMOLLb
(80,9 munnuoHos gonnapos CLUA) n kpe-
antbl (59 munnnoHos pgonnapos CLUA).

PagyeT, 4TO MCNoONb30OBaHWE [aHHbIX
bUHAHCOBBIX CpeAcTB MPUBENIO K BHe-
LPEHMIO BaXHbIX AnA pa3suTua Monpo-
Bbl MPOEKTOB. K HM OTHOCUTCA NOne3HbIN
1 ycnewHblin MNpoekT «Yyactre oOWUH B
pervoHe nocT-koHonuKTa». bygyun cneu-
NGUYHBIM, C 0COObIM BO3[EeCTBUEM, OH
NPOAEMOHCTPUPOBAN  HEo6XOAMMOCTb
JanbHenwen noppepX Ku npoBefeHns
NMoAo06HbIX MEPONPUATUIA.

Hapsgy ¢ gpyrumu npoektamu fno-
HUA nopnepxurBaet MNpoekT «/HTerpayus
[eTeiA C orpaHVYeHHbIMU BO3MOXHOCTAMN
B 006l e00pazoBaTesibHbIe LLKOJIbI», KOTO-
pbilt Toxe 6yget BHegpeH QoHtom Couu-
anbHbIX MHBecTMUM Mongosbl.

From the moment when the Republic
of Moldova and Japan established diplo-
matic relationships on the 16th of March
1992, Japan has offered the Republic of
Moldova financial aid in the form of grants
($80,9 million) and credits ($59 million).

We are pleased that the financial aid
has led to the implementation of impor-
tant projects for the development of Mol-
dova. Among these the ,Community par-
ticipation in post-conflict region” Project
was useful and successful. This was a spe-
cific project with a particular impact that
has demonstrated the necessity to carry
on with similar activities.

Along with other projects, Japan has
started to support,Integration of Children
with Disabilities into Mainstream Schools”
Project, which is also being managed by
the Moldova Social Investment Fund.
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Fisier informational / O6was nipopmauus / Information file:

Fondul pentru Dezvoltare Sociala din Japonia

Anonckun O®oHp CoumanbHoro Pa3sutus

Japan Social Development Fund

A fost instituit in anul 2000.

Este un program oficial de asistenta
pentru dezvoltare creat de catre Guvernul
Japoniei si Banca Mondialg, o sursa impor-
tanta de finantare a programelor inova-
toare in tdrile cu venituri mai mici si de cu-
nostinte in ce priveste dezvoltarea bazata
pe comunitate.

Mijloacele financiare sint alocate de
catre Ministerul Finantelor al Japoniei.

Pina in prezent Guvernul Japoniei a
oferit Fondului pentru Dezvoltare Sociala
din Japonia 396 milioane de dolari SUA, fi-
ind aprobate 278 de granturi cu o valoare
totala de 295 milioane dolari SUA.

YupexpgeH B 2000 roay.

OdwvumanbHaa nporpaMMa MOMO-
WM anAa passutuA, co3pgaHHaa [pasu-
TeNbCTBOM AnoHuUM n BcemmpHbiM baH-
KOM, Ba>KHbI NCTOYHUK (I)I/IHaHCI/IpOBaHI/Iﬂ
MHHOBAUWMOHHDBIX NporpamMmm B CTpaHaX C
HV3KVIM YPOBHEM [JOXOLOB 1 3HaHWI B 06-
N1aCTV Pa3BUTMA OOLLUH.

DuHaHCcoBble CpeAcTBa BblgenATCA
MwuHnctepctBom GrHaHCOB ANoHMN.

[lo HacToAwero BpemeHun lNpasutens-
CTBO AMOHUM MpepocTaBmno ANOHCKOMY
®oHpy CounanbHoro Pa3sutna 396 mun-
nnoHos pomnapos CLIA, ytBepans 278
rPaHTOB O6LLEeN CTOMMOCTbIO B 295 mMu-
nvoHoB gonnapos CLUA.

The fund was set up in 2000.

This is an official development assis-
tance program created by the Govern-
ment of Japan and the World Bank. It is an
important financial source for innovative
programs in countries with lower-income
and a source of knowledge on community
based development.

The financial sources are allocated by
the Ministry of Finance of Japan.

By now the Government of Japan has
offered the Japan Social Development
Fund $396 million; 278 grants with a total
value of $295 million were approved.
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Fondul de Investitii Sociale din Moldova

OoHp CoymanbHbix MHBecTULMN MonaoBbl

Moldova Social Investment Fund

A fost instituit in anul 1997.

Este organizatie independenta, auto-
noma, non-comerciala si non-profit.

Principalii finantatori ai FISM sint: Ban-
ca Mondiala; Comisia Europeana; Guver-
nele Germaniei, Japoniei, Olandei, Regatu-
lui Unit al Marii Britanii si Irlandei de Nord,
Suediei; UNICEF s.a.

Cu asistenta FISM au fost implementa-
te peste 1600 de subproiecte, cu un cost
total de circa 123 milioane dolari SUA.

YupexpeH 81997 rogy.

flBnAeTcA CcamoCTOATEeNbHOW, aBTO-
HOMHOW, HEKOMMEPYECKOIN 1 HENPUOBINb-
HOW OopraHu3auuen.

OCHOBHbIMY pUHAHCOBbIMM [JOHOpPaA-
Mn OCUIM asnatotca: BcemmpHbii baHk;
Esponeinckaa Komuccus, MNpaBuTenbctea
lepmaHun, Hngepnanpos, CoeguHEHHOTO
KoponesctBa BenvkobputaHum n CeBep-
How WpnaHvgun, Wseuun, AnoHnn; IOHU-
CE® v gp.

Mpn nopnepxke OCKM 6bi1o BHe-
apeHo 6onee 1 600 MUKPO-NPOEKTOB 06-
el CTOUMOCTbIO B ~123 MuUnnnoHa gon-
napos CLLA.

The fund was set up in 1997.

The MSIF is an independent, autono-
mous, noncommercial and nonprofit or-
ganization.

The main MSIF’s donors are: the World
Bank, the European Commission, the Gov-
ernments of Germany, Japan, the Nether-
lands, the United Kingdom of Great Brit-
ain and Northern Ireland, Sweden; UNICEF,
etc.

Over 1600 projects with an overall cost
of about $123 million were implemented
with MSIF’s assistance.

‘ Proiectul «Participarea comunitara in regiunea post-conflict»
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Surse financiare

ale Fondului pentru Dezvoltare Sociala din Japonia,
gestionate de FISM

DuHaHcoBble cpeactBa AnoHckoro ®oHpa CoumanbHoro Pa3Butus,

oCBOeHHble PCUM

Japan Social Development Fund’s financial sources

managed by MSIF

Acordul de Grant nr.TF093407 a fost
semnat pe 17 martie 2009. In baza aces-
tui acord Fondul pentru Dezvoltare Socia-
I din Japonia a oferit Republicii Moldova
un Grant in valoare de 1,95 milioane dolari
SUA, administrat de Banca Mondiala, pen-
tru implementarea Proiectului,,Participarea
comunitara in regiunea post-conflict”.

Pentru realizarea obiectivului propus,
resursele grantului au fost directionate spre:

e implicarea populatiei in selecta-
rea, implementarea si operarea
subproiectelor de renovare a in-
frastructurii comunitare finantate
din grant;

e pregatirea pentru o participare
mai ampla la procesul de reconci-
liere bazat pe bunavointa si coo-
perarea cetatenilor de pe ambele
maluri ale Nistrului prin activitati
de instruire, crearea centrelor vo-
cationale si organizarea scolilor
de reconciliere.

Principalele rezultate ale proiectului

sint:

— 1,95 milioane dolari SUA valorificate;

- 29subproiecte de renovare a infra-
structurii comunitare implemen-

tate;

- 15 centre vocationale create;

- 3 scoli de reconciliere desfasurate.

CornaleHue o paHTe N2 TF093407 6bi-
no nognucaHo 17-ro mapta 2009 roga. Ha
ocHOBaHuUM faHHoro CornaiweHus fAnoH-
ckun QoHpg CoumanbHoro Pa3sutna npe-
noctaBun Pecny6nvke MongoBa rpaHT cTo-
MMocTbto B 1,95 munnnoHa gonnapos CLUA,
AAMUHUCTPUPYEMbI BceMupHbIM BaHKom,
onsi BHeapeHus MNpoekTta «YuacTre o6wmH
B PErMOHE MOCT-KOHPNKTa».
[na pocTnXeHns NocTaBleHHON Lenn
CpepcTBa rpaHTa Obiny HanpaBeHbl Ha:
e BOBJIEUEHME HAcesleHVsA B BbIOOP,
BHEJpEeHVEe 1 agMUHUCTPUPOBA-
HMEe MUKPO-MPOEKTOB Mo OBHOB-
JIEHMIO NYOANYHON MHPACTPYKTY-
pbl, MHAHCMPOBaHHbIX 3 FPAHTa;

® OAroTOBKA K aKTUBHOMY y4acTuO
B Mpouecce NPYMUPEHUsi Ha OC-
HoBe [0OpoW BONW 1 COTPYAHUYe-
CTBa rpakgaH no obovm Geperam
[HecTpa nocpeactBom 06paso-
BaTe/bHbIX MepPOnpuATAN, CO3Aa-
HUA LeHTPOB npodeccroHanbHoM
OpMeHTaLMV 1 OpraHm13aLmm LWKOs
NPYMYPEHUA.

OcHOBHble pe3ysnbTaTbl poeKTa:

- 1,95 munnnoHoB pgonnapos CLUA
OCBOEHbI;

— 29 MUKPO-NPOEKTOB MO OO6HOBJIE-
HUO Ny6NNYHON NHPPACTPYKTYPBI
BHeApeHbI;

- 15 ueHTpoB NpodeccMoHanbHOM
OpUeHTaLuy Co3faHbl;

— 3 WKoMbl NPUMUPEHUA OPraHn30-
BaHbl.

The Grant Agreement no.TF093407 was
signed on the 17th of March, 2009. In the
frame of this agreement the Japan Social
Development Fund offered the Republic of
Moldova a grant of $1,95 million, adminis-
tered by the World Bank, for the implemen-
tation of the ,Community participation in
the post conflict region” Project.

In order to achieve the proposed ob-
jective, the grant resources were directed
towards:

e population involvement in selec-
tion, implementation and mana-
gement of community infra-
structure renovation subprojects
financed from the grant;

e preparation for a broader partic-
ipation in the reconciliation pro-
cess, based on the goodwill and
cooperation of citizens from both
banks of the Nistru River through
training activities, creation of vo-
cational centers and organization
of reconciliation schools.

The main results of the project are:

- $1,95 million managed;

- 29 subprojects of community in-
frastructure renovation imple-
mented;

- 15 vocational centers created;

- 3 reconciliation schools conduc-
ted.

‘ ‘ Proiectul «Participarea comunitara in regiunea post-conflict»
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Dezvoltarea Comunitara

Pa3BuTmne obLWmH

Community Development

Lansarea Proiectului ,Participarea
comunitara in regiunea post-conflict”
cu participarea reprezentantilor Bancii
Mondiale, raioanelor vecine din stinga si
dreapta Nistrului a avut loc in oficiul Ban-
cii Mondiale din Chisindu.

In urma concursului anuntat, la
Fondul de Investitii Sociale din Moldo-
va au fost depuse scrisori de intentie din
partea tuturor celor 5 raioane din regi-
unea transnistreana: Camenca, Ribnita,
Dubasari, Grigoriopol, Slobozia si parte-
nerii acestora - raioanele vecine din par-
tea dreapta a Nistrului.

Comisia de evaluare a fost compusa
din reprezentanti ai ONG-lui Salvati Co-
piii, USAID (propunerea apartine raioane-
lor de pe malul drept al Nistrului) si, al asa
numitului, Minister al sandtatii si protecti-
ei sociale Nistrean (propunerea apartine

raioanelor de pe malul sting al Nistrului).
In urma evalurii, au fost desemnate in-
vingatoare raioanele partenere Grigorio-
pol — Anenii Noi, Slobozia - Stefan Voda,
Camenca - Dubasari.

Pentru reprezentantii administratii-
lor raionale si ai comunitdtilor potential
beneficiare de investitii au fost organi-
zate seminare, la care s-a discutat despre
mecanismul de implementare a subpro-
iectelor, rolul administratiilor raionale si
locale, modalitatea de identificare a ne-
cesitatilor prioritare si de gasire a cailor
de satisfacere a acestora, importanta co-
lectarii contributiei, asigurarii durabili-
tatii, etc.

Comunitatile din raioanele din stinga
Nistrului au avut acces egal la mijloacele
financiare, cu conditia respectarii preve-
derilor Acordului de Grant.

Comunitétile din raioanele din dreap-
ta Nistrului s-au aflat in competitie, iar se-
lectarea lor s-a facut in baza mai multor
criterii, inclusiv: dovezi despre activitatile
desfasurate in comun cu raioanele par-
tenere din stinga Nistrului, perspectiva
dezvoltarii relatiilor de parteneriat, strin-
genta problemei, numarul beneficiarilor,
marimea contributiei, asigurarea durabi-
litatii subproiectului, etc. Tinindu-se cont
de disponibilitatea surselor financiare,
pentru acestea a fost lansat concursul du-
pa principiul ,Primul venit — primul servit”,
cu respectarea procedurilor de consultari
publice, contributia fiind colectata si de-
senele tehnice elaborate.

In fiecare comunitate potential bene-
ficiara de investitii, atit de pe malul drept,
cit si de pe malul sting al Nistrului, au fost
organizate cel putin trei focus grupuri,

‘ ‘ Proiectul «Participarea comunitara in regiunea post-conflict»



Banca Mondiala |

Fondul pentru Dezvoltare Sociala din Japonia |

Fondul de Investitii Sociale din Moldova

Adundrile Generale si ale Reprezentanti-
lor la care au fost identificate necesitatile
stringente ale locuitorilor: renovarea sco-
lilor si gradinitelor, caselor de cultura, dru-
murilor, aprovizionarea cu apa, etc.

In localitatile rurale si urbane din zona

post-conflict au fost organizate:

e 179 de focus grupuri (3327 par-
ticipanti);

e 36 de Adunari Generale si ale
Reprezentantilor, audieri publice
(peste 50570 de participanti, in-
clusiv 30576 de femei).

In regiunea transnistreana:

e 122 de focus grupuri (2337 de
participanti);

e 25 de Adundri Generale si ale
Reprezentantilor, audieri publice
(peste 36020 de participanti, in-
clusiv 20507 femei).

in satul Caragas din raionul Slobo-
zia, regiunea transnistreand, cu o popu-
latie de aproximativ 4600 de locuitori,
la Adunarea Generald au fost prezente
peste 1400 de persoane cu drept de vot
sau 36,4% din populatia adulta!

Contributia comunitatilor a constituit:

e aproximativ 1,5 milioane lei, echi-
valentul a circa 120 000 dolari
SUA - localitatile din stinga Nis-
trului;

e aproximativ 2,8 milioane lei, echi-

valentul a circa 225 000 dolari
SUA - localitdtile din dreapta Nis-
trului.

Mdrimea contributiei pentru localitd-
tile din stinga Nistrului, a fost de 15 % din
valoarea grantului, iar pentru localitatile
din dreapta Nistrului - 30%, dat fiind fap-

-

tul ca acestea implementasera deja cel
putin un subproiect.

In rezultatul valorificarii surselor fi-
nanciare din grant, destinate pentru reno-
vari, au fost implementate 29 subproiecte,
fiind renovate:

e 23 -de scoli si gradinite;

e 4 - case de cultura si centre co-

munitare;

e 1-drum;

e 1 - sistem de aprovizionare cu

apa.

S
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3anyck npoekTta «Yyactue o6wWuH B
pervoHe noCT-KOHONMKTa» cocToANCA
npu yvactmm npepcrasutenein Bcemup-
Horo baHKa u coceacTByOLWMX PaNoHOB
neBoro 1 npaeoro 6eperosB [HecTpa B
oduce BcemnpHoro baHka B KuwwinHese.

B pesynbtate 06BABNEHHOTO KOH-
Kypca B ®oHp CoumanbHbix MHBecTMLMIA
MongoBbl 6bIM HanpaBfieHbl 3aABKK Ha
yyacTuve oT nATK panoHoB [MpnaHecTpoBs-
cKoro peruoHa: KameHka, Poi6Huua, Oy-
6occapebl, Mpuropuononb, Cnobopzesn, a
TaKXXe 13 COCeHNX palioHOB C npaBobe-
pexba [IHecTpa.

OueHouHas Komwuccua coctoana u3
npeactasutenen HMNO «Cnacute peten,
USAID (no npepnoxeHuio paiioHOB Mpa-
BoOepexbs [lHeCTpa) U Tak Ha3blBaeMo-
ro MuHncTepcTBa 3apaBOOXPaHEHA U CO-
umanbHon 3awuTbl MpuaHecTpoBbA (No
NPeffoKeHNI0 PaloHOB NeBOGepeXbs
[HecTpa). B pe3ynbraTte OLEeHKM Obinn Bbl-
AIBNIeHbl PaioOHbI-NAPTHEpPbI — NobeanTenu:
lpuropuononb — HoBble AHeHbl, Cno6og-
3es — LLtedaH Boxs n Kamexka — ly63capb.

[nAa npeactaBuTenen panoHHbIX af-
MUHUCTPAUUA U OBWMH — MoTeHUManb-
HbIX GeHeprLMapOB MHBECTULMIA Oblan

OpraHn30BaHbl CEMMHapbl, Ha KOTOPbIX
obcyKpanca mMexaHusm BHeLpeHUA Mu-
KPO-MPOEKTOB, POJib PaloOHHOW U MecT-
HOW aAMUHMCTPaUUW, MeToAbl ULEHTU-
duKauum npropuTeTHbIX nNpobnem wu
CNocoboB X peLleHUns, BaHOCTb cbopa
KOHTPUOYUMM 1 obecneyeHna AONroBeuy-
HOCTM OOBEKTOB U T.4.

O6wWuHbI neBobepexba iHecTpa ume-
N PaBHbIN JOCTYN K GUHAHCOBbIM Cpea-
CTBaM Npw yCrIoBUMU COGNIOAEHUA Nono-
xeHunn Cornawenus o paHTe.

O6wuHbl npaBobepexba [HecTpa
yyacTBOBanu B KOHKypce; OT6Op OCHO-
BbIBANICA Ha HECKOMbKUX KpuUTepuax, B
TOM 4uncCne: MeponpuATUA, NPOBeAeH-
Hble COBMECTHO C palloHamu-napTHepa-
MU C neBobepexba [lHecTpa, nepcnekT-
Ba Pa3BUTUA MaPTHEPCKMX OTHOLUEHWI,
aKTyalbHOCTb Mpobnembl, KOIMYeCTBO
6eHedurumapoB, obbem KOHTpUbYLMK,
obecneyeHvie Xn3HeLeATENIbHOCTU MU-
Kpo-npoekTa ¥ T.4. YuuTbiBaa Hanuuve
dMHAHCOBbIX CpeacTs, Obll 06bABMEH
KOHKYpPC Ha ocHoBe Kputepua «[lepBbiii
npvien - MepBbli NONYYMN WHBECTU-
LMoy, MU YCSIOBUM KOHCY/bTaumm ¢ 06-
LeCTBEHHOCTbIO, COOPaHHON KOHTPU-
6yumn 1 pa3paboTaHHON TeXHUYECKoW
[OKYMeHTaL 1.
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Bo Bcex obLmHax , kKak npaBobepexbsa,
Tak 1 neBobGepexbs, Obivi OpraHN30BaHbl
KaK MUHUMYM Mo 3 GOKyC-rpynrbl 1 CXOAbI
cenbyaH (MM cobpaHns NpepcTaBuTenen),
Ha KOTOPbIX OblIN ONpeaeneHbl NPUopPUTET-
Hble MOTPeOHOCTN XKUTeNeit: PEMOHT LUKOS
W [ETCKMX CaZloB, OMOB KyJbTYpbl 1 OPOT,
BOAOCHabGXeHve 1 T.4.

B ropopax v cenax permoHa nocT-KoH-
¢bnmKTa 66NN OpraHM30BaHbI:

e 179 dokyc-rpynnn (3 327 yuact-

HUKOBY);

e 36 0OWMUX CXOAOB CefibYaH WIn
cobpaHuin npepcTaBuTenen, ny-
6nmyHble cnylwaHua (6onee 50 570
YUYaCTHUKOB, B T.4. 30 576 >KeHLMH),

B npupHecTpoBCKOM pernoHe:

e 122 ¢okyc-rpynnbl (2 337 yuacT-
HVKOB);

e 25 0OWMUX CXOAOB CefibY4aH WIun
cobpaHuin npepcTaBuUTenen, ny-
6nmyHble cnylwaHua (6onee 36 020
YUYaCTHUKOB, B T.4. 20 507 >KeHLMH).

B cene Kapazaw Cno6oo03elickoz2o
patioHa npudHecMpoBcKo20 pe2uoHda, ¢
HaceseHuem okKoso 4600 xxumenel, Ha
O6wem Cxolde cenbyaH npucymcmeo-
easno Gonee 1 400 yenoseek ¢ npasom
2osioca, ymo cocmaendaem 36.4 % om
83pocJ1020 HaceneHus!

KoHTprbyLua oblmH coctaBmna:

e 0KONo 1,5 MMNNMOHOB NeeB., B K-
BBaneHte ~ 120 000 gonnapos
CLUA - HaceneHHble NyHKTbl IEBO-
6epexba IHecTpa;

e OKOJO 2,8 MUIIMOHOB NIEEB, B K-
BMBaneHTe ~ 225 000 gonnapos
CLUA - HaceneHHble MyHKTbl npa-
BoGepexba [HecTpa.

O6BbEM KOHTPUOYLUWM ONsA HaceneH-
HbIX MYHKTOB JieBOGepexbs COCTaBun
15 % OT CTOMMOCTW rpaHTa, a AnA Hace-
JIEHHBIX NYHKTOB npaBobepexbs — 30 %,

TaK Kak OHU YXe BHegpuIv paHee He me-
Hee 0HOro MUKPO-NpPOoEKTa.

B pe3ynbrate ocBoeHUs GUHAHCOBbLIX
CpeAcTB rpaHTa, NpeaHasHauyeHHbIX AnA
PEKOHCTPYKLMK, ObifIo BHEAPEHO 29 Mu-
KpO-NpOEeKTOB:

e 23 WKOMbI N AETCKNUX CafoB;

e 4 goma KynbTypbl 1 KOMMYHUWTap-

HbIX LEHTPa;
e 1 gopora;
e 1 cucTtema BoAoCHabXeHuA.
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The launch of the ,Community partic-
ipation in the post conflict region” Project
was held in the World Bank office in Chis-
inau with the participation of the repre-
sentatives from the World Bank, neighbor
districts from the left and right banks of
the Nistru River.

Following of the announced contest,
letters of intention were sent to the Mol-
dova Social Investment Fund from all 5
districts from the Transnistrian region:
Camenca, Ribnita, Dubasari, Grigoriopol,
Slobozia and their partners - districts
from the right bank of Nistru.

The evaluation commission was com-
prised of the representatives of Save the
Children NGO, USAID (the proposal of
the districts from the right bank) and the
so-called Nistrean Ministry of Health and
Social Protection (the proposal of the dis-
tricts from the left bank). As a result of the
evaluation, the following winner partner
districts were selected: Grigoriopol - Ane-
nii Noi, Slobozia - Stefan Voda, Camenca
- Dubasari.

There were organized seminars for
the representatives of districts’ admin-
istration and potential beneficiary com-

munities. Likewise, there was discussed
the mechanism of subprojects’ imple-
mentation, the role of district and local
administration, the modality of identi-
fying the priority needs and means of
meeting them, the importance of contri-
bution collection and sustainability as-
surance, etc.

The communities from the left bank
of Nistru had equal access to the financial
sources on condition they respected the
provisions of the Grant Agreement.

The communities from the right bank
of the Nistru River were in competition.
The selection was made according to
some criteria: proof of the activities car-
ried out in common with localities from
the left bank of the Nistru River, the per-
spective of partnership development,
urgency of the problem, number of bene-
ficiaries, the amount of community con-
tribution, assurance of subprojects’ sus-
tainability, etc. Taking into account the
availability of financial sources, a con-
test was organized following the principle
,First came - firs served” with respect to
the procedures of public consulting, the
gathering contribution and development
of technical drawings.
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Each potential beneficiary locality
from both banks of the Nistru River organ-
ized at least three focus groups, General
or Representatives’ Meetings in order to
identify their stringent needs: renovation
of schools, kindergartens, cultural houses,
roads, water supply, and others.

In rural and urban localities from the
post conflict region were organized:

e 179 focus groups (3327 partici-

pants);

e 36 General or Representatives’

Meetings, public audiences (over
50570 participants, including
30576 women).

In the Transnistrian region:

e 122 focus groups (2337 partici-

pants);

e 25 General or Representatives’

Meetings, public audiences (over
36020 participants, including
20507 women).

Over 1400 participants, represent-
ing 36,4% of the adult population, were
present at the General Meeting in Cara-
gas village, Slobozia district, Transnistri-
an region. Village’s population is about
4600 inhabitants.

Communities’ contribution consisted

of:

e approximately MDL1,5 million,
about $120 000 - the localities on
the left bank of the Nistru River;

e approximately MDL2,8 million,
about $225 000 - the localities on
the right bank of the Nistru River.

The amount of the contribution for

the localities on the left bank of the riv-
er constituted 15% from the value of the
grant, while for the localities on the right
bank it was of 30%, taking into account

that these localities had already imple-
mented at least one subproject before.

As a result of grant sources manage-
ment, 29 renovation subprojects were im-
plemented, being renovated:

e 23 -schools and kindergartens;

e 4 - cultural houses and communi-

ty centers;
e 1-road;
e 1 -water supply..
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a obtine o finantare de la Fondul
de Investitii Sociale, imediat am raspindit
vestea prin tot satul. Desi in localitate sint
multe de facut, dar Casa de Cultura es-
te una si nu fusese reparata de mai mul-
ti ani, decizia unanima a fost de a o rea-
duce la viata. Astfel, prin multa insistenta
am reusit sa depdsim anumite greutati si
sa construim retele exterioare de gaz, sa
reparam sistemul de incalzire si centrala
termicd, s-o utilam pe aceasta din urma
cu echipament modern. De asemenea, in
cadrul aceluiasi proiect, au fost instalate
retele de apa si canalizare, schimbate usi

Cind am aflat despre posibilitatea de
n

si ferestre, pardoseli, executate lucrari de
finisare interioara si exterioard, s.a., iar sala
mare a fost dotata cu fotolii teatrale.

Astazi tot satul nostru se bucura de
posibilitatea de a veni la Casa de Cultura
pentru a se intilni si comunica, a prezenta
realizérile celor 9 colective artistice din ca-
re fac parte, a viziona filme, etc”

Grigorii ZUPCO,

directorul Casei de Culturd

din satul Caragas, raionul Slobozia

Tn satul Cioburciu din raionul Slobozia,

cu suportul FISM, s-a contribuit la reno-

varea Scolii Sportive, frecventata de elevi
din tot raionul, si a unei portiuni de drum.

Deciziile de a se investi anume in aces-
te obiecte comunitare au fost precedate
de discutiile in focus grupuri, apoi au fost
examinate la Adunarea Reprezentantilor
si la un referendum, la care au participat
56 % din populatia adulta a satului cu cir-
ca 6 800 de locuitori.

La Scoala sportiva a fost renovat aco-
perisul, incaperile pentru dus, executate
lucrari de finisare interioara si exterioara,
amenajat teritoriul.

Portiunea de drum asfaltatd are lungi-
mea de 1,1 kilometri.

Acces la serviciile imbunatatite au ob-
tinut toti locuitorii din satul Cioburciu si
din localitatile vecine.

,De la bun inceput am inteles ca sint
anumite proceduri, ce trebuie urmate,
pentru a obtine investitii externe. Desi pe
alocuri a fost foarte greu, am reusit, totusi,
sa ne adunam pentru a decide in comun,
sa colectam contributia necesara, sa selec-
tam prin concurs companiile de construc-
tie, inspectorii locali, sa ne implicdm in
monitorizarea mersului lucrarilor de reno-
vare... Am invdtat multe lucruri noi si utile
pentru dezvoltarea localitatii noastre”

Vasilii IVANOV,
seful unitdtii administrativ-teritoriale
Cioburciu, raionul Slobozia

Satul Parcani din raionul Slobozia are
circa 10 100 de locuitori. Pentru iden-
tificarea celei mai stringente probleme au
fost organizate mai multe focus grupuri,
Adunarea Reprezentantilor si un referen-
dum. La referendum au participat 4140
de persoane, ceea ce constituie 52% din
populatia adulta a satului, inclusiv 2268
de femei. Pentru renovarea scolii au votat
4100 persoane, adica 99% din toti partici-
pantii la referendum.

)
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Costul subproiectului a fost de cir-
ca 75 000 de dolari SUA. Contributia co-
munitatii — 11 250 de dolari SUA, inclusiv
bani colectati mina de la mina. In cadrul
subproiectului a fost construit acoperisul
sarpant la doud blocuri ale scolii. Sala de
sport a fost dotatd cu un covor de trinta.

Acces la servicii imbunatatite de stu-
diu si de activitate au obfinut peste 1750
de persoane, inclusiv elevi, cadre didacti-
ce, pdrinti, alte persoane din comunitate.

atorita suportului obtinut din
7] Grantul Japonez, am schimbat fe-
restrele la scoald. Acestea erau putrede si
nu se deschideau. In pericol se afla viata
si sanatatea elevilor, profesorilor, perso-
nalului tehnic. In perioada rece a anului
se imbolnaveau de boli respiratorii circa
47% de elevi. De asemenea, suportam
mari cheltuieli pentru incalzirea spatiilor,
avind, potrivit calculelor efectuate, 34%
de pierderi la cildura. Intreaga comunita-
te a sustinut ideea imbunatatirii conditii-
lor de studii. Majoritatea cetatenilor s-au
implicat activ in colectarea contributiei,
monitorizarea calitatii materialelor folosi-
te si a lucrdrilor executate.
Acum orice fereastra poate fi deschisa
cu usurinta, cind este necesar, de exem-
plu, de aerisit spatiile. In salile de clasa nu

-
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patrunde galdgia de afara si se mentine o
temperatura constanta.”

lon MASTAC,

primarul comunei Tintdreni,

raionul Anenii Noi

a adunare a venit aproape tot satul.
gy L=Si toti cei adunati unanim au zis ca
ne trebuie apd potabild. Aceasta proble-
ma era cea mai arzatoare pentru fiecare
din noi.

Banii din grant, care erau suficienti doar
pentru realizarea partiala a celor propuse,
au fost un catalizator pentru mobilizarea
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intregii localitati. Contributia strinsa mina
de la mina era o suma enorma pentru fie-
care gospodarie in parte, dar totusi a fost
adunatd. Am gasit sustinere si la Fondul
Ecologic National. Printre primele obiecte
de menire sociala conectate la apeduct au
fost gradinita de copii si gimnaziul, apoi ofi-
ciul medicilor de familie, magazinele, s.a. In
fiecare ograda apa ajunge prin apeduct. A
rdmas in urma timpul, cind apa se distribu-
ia cu tractorul, dintr-o cisterna..”
Ersilia QATRAWI
ex-primarul satului Stefdnesti,
raionul Stefan Voda

v -
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Korna A y3Han 0 BO3MOXXHOCTU MO-
K« nyuntb $prHaHcmposaHue ot OoH-
fa CoumanbHbix VIHBECTMUMI, TO cpasy
e nepepfan HOBOCTb MO Bcemy ceny. B
cenie MHOTO Yero HyXHo cfienatb, a [lom
KynbTypbl He PpPeMOHTUPOBANCA MHOrO
net. EAnHOrNacHo pewwvnn BepHyTb €ro
K KU3HW. Taknm o6pasom, ¢ 6oMbLIUM
YNOPCTBOM HaM YAanocb Mpontu yepes
onpepeneHHble TPYAHOCTM U MOCTPOUTb
HapyXHble CeTW ra3ocHabXeHus, oTpe-
MOHTMPOBATb OTOMUTENIbHYID CUCTEMY ”
KOTeNIbHY10, CHabaUTb ee HeobXoAVMbIM

COBpeMeHHbIM obopypoBaHuem. Kpo-
Me TOro, B pamKax 3TOro npoekTa 6binu
CMOHTVPOBaHbI BOLOMPOBOAHAA M KaHa-
NN3aLMOHHasA CETY, 3aMeHEeHbI iBEPU, OK-
Ha, MoJibl, BbINMOIHEHbI BHYTPEHHNWE 1 Ha-
pY>Hble OTAeNouHble PaboTbl 1 Ap., HY a
B 3pUTENbHOM 3ajne OblIn YCTaHOBJEHDI
HOBblEe Kpecna.

CerofHA Bce ceno papyeTcsa BO3MOX-
HOoCTM noceweHna [oma KynbTypbl -
BCTpeyaTbCA U o6LWaThCA, NPeAcTaBATb
LeATeNIbHOCTb 9 XY[OXKECTBEHHbIX KO-
NeKTNBOB, CMOTPETb GUbMbI U T.4.»

lpuropun 3YTKO,
dupekmop [Joma Kynemypel, cena
Kapaeaw Cnobodselickozo patioHa

cene Yobpyun (6 800 xuteneir) Cno-

6op3eiickoro paroHa OCYM okaszan
copenctene B pemoHTe CnopmusHol
LlIkonel, nocellaeMo yyeHnKammn BCero
paiioHa, a TakXe B PeMOHTe yyacmka 0o-
poau.

PeweHna nHBeCcTpOBaTb MMEHHO B
3TV 06BEKTbI COLManbHON MHPPACTPYK-
Typbl NpefBapuUTeNibHO 06CyKAanncb Ha
3acefaHmAx GOKyc-rpynn, a 3aTem pac-
cmatpuanncb Ha Cxope [MpepcTtaBute-
ne cena v Ha onpoce rpaxfaH, B KOTOpom

yyacTBoBano 56 % oT B3poc/ioro Hacene-
HKA cena.

B cnopTwkone 6bina OTPEMOHTUPO-
BaHa KpOBJA, BOCCTAHOBJIEHb! AyLUEBbIE,
BbIMOSTHEHbI BHYTPEHHWE 1 HapY»KHble OT-
JenoyHble paboTbl, 06yCcTpOeHa npunera-
oLLas TeppuTopuS.

AchanbTpOBaHHbIV Y4acTOK JOporu
MMeET NPOTHKEHHOCTb B 1,1 KnomeTpa.

JocTyn K ynyylleHHbIM yciiyram nony-
ymnm Bce Xxutenu cena Yobpyuu, a Takxe
XKUTENM COCEAHMX HACENEHHBIX MYHKTOB.

«C camMoro Hauvana MoHaAJ, 4YTO ecTb
onpegeneHHble npoueaypbl, Heobxoau-
Mble 151 MONyYeHUss UHOCTPAHHbIX WH-
BeCTMUMIA. HecmoTpAa Ha To, 4TO MHorga
6bI10 OUEHb TPYAHO, Mbl BCE XK€ CMOIN
NPUHATb COBMECTHOE pelleHre, cobpaTb
HeobOXOAUMYI0 KOHTPMOYLMIo, Bbl6paTb
Ha KOHKYPCHOI OCHOBE CTPOUTENbHbIE
KOMMaHUM N MECTHbIX UHCMEKTOPOB TeX-
Haf30pa, KOHTPONMPOBATb BbIMOJIHEHWE
PEMOHTHBIX PaboT... Mbl y3Han! MHOro
HOBOMO N MOJIE3HOro AJ1A Pa3BUTUA Ha-
Lwero cena.»

Bacunuin NIBAHOB,
2/1a8a 20CAOMUHUCMPAYUU cena
Yobpyuu, Cnoboo3zelickozo palioHa
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Ceno MapkaHbl Cnoboasenckoro parno-
Ha HacumTbiBaeT okoso 10 100 xuTe-
nen. [inAa onpepeneHna HavBa)XHeuLwen
npobnembl cena 6bUIM OpPraHKW30BaHbI
dokyc-rpynnbl, Cxop lNpeactaButenein un
onpoc rpaxpgaH. B onpoce npuHanm yya-
ctue 4 140 yenoBek, 4To cocTaBnsaeT 52 %
OT B3POC/IOro HaceneHus, BKoYvas 2 268
MKEHLUMH. 33 PEMOHT LWKOJbl MPOrosioco-
Bano 4 100 yenosek, T.e. 99 % y4yacTHU-
KOB onpoca.

CTOMMOCTb MUKPO-MPOEKTa COCTaBu-
na okono 75 000 ponnapos CLUA. KoHTpu-
6yums obwmHbl — 11 250 gonnapos CLUA,
BKJ/IlOYAs HaNMyHble [1eHbry, cCoOpaHHble
XuTtensmu. B pamkax MUKpo-npoeKTa Obl-
na yCcTpoeHa luaTpoBasA KPOBNA Ha ABYX
Kopnycax wkonbl. CnopT3an 6bin OCHa-
LLieH KOBPOM st 60pbObl.

JocTyn K ynydweHHbIM yuyebHO-BOC-
NMUTaTeSIbHbIM YCJTIOBUAM Nofyuunv 6onee
1 750 uvenoBek, B T.4Y. yUEHUKM, yuynTens,
poauTenu, ppyrue Xutenu cena.

Bnaronapﬂ durHaHCcoBON noanep-
Ke u3 cpencts AnoHckoro lpaH-
Ta, Mbl CMOF/IN MOMEHATb OKHa B LUKOJe.
OHK 6bIN BETXVMU 1 He OTKPbIBANUCh,
npeAacTaBnAa TeM CamblM OMacHOCTb ANA
XKM3HV 1 300POBbA YUaLUXCA, yumTenen,
TEXHNYECKOrO MepcoHana. B xonopgHoe

BpemA rofja okosio 47% y4yeHnKos 3abo-
nesanu OP3. Takxe vmenun 6onblune 3a-
TpaTbl Ha OTOMNEHMe MOMELLEeHN, noTe-
pv Tenna coctaBnAa okono 34%.

Bce coobuiecTBO nopaepxano uaeto
ynyuleHna ycnosuin obyuyeHus. Bonb-
WWHCTBO FpaXkJaH MNPUHANM aKTUBHOE
yyacTme B cbope KOHTprbyLUY, yueTe Ka-
yecTBa MCMOMb30BaHHbIX MaTepuanos 1
BbIMOJIHEHHbIX PaboT. Tenepb Nnoboe ok-
HO MOXET BbITb C IErKOCTbIO OTKPLITO, Ha-
npvmMep, Korga Heo6XoanMo NPOBETPUTD
nometyeHuns. B Knaccax He CJIbILWHO Wyma
C HapyXM U NoAAepXMBaeTcA MOCTOAH-
HasA Temneparypa».

Non MACTAK,
lpumap cena LjbiHY3peHs,
patioH Hosvle AHeHbl

I |a co6paHV|e npuwio no4vYtn BcCe
(( ceno. N Bce co6paBu.w|ec51 €QNHO-

MacHO 3asABUAY, YTO HaM HYXXHa MUTbe-
BaA Boga. JTa npobnema 6bia camoi
OCTPOWI A1 KaXKAOTO 13 Hac.
OuHaHCoBble CpeacTBa rpaHTa Tosb-
KO YaCTUYHO MOKPbIBaNy Hally Heo6XoAN-
MOCTb U ABWUINCb KaTain3aTopom fif Mo-
6unmsaumm Bcero cooblecTsa. [Joneson
BK/a KaXKJ0ro X03AMNCTBa 6bl LJOBONbHO
3HAUUTENbHbBIM, HO BCE e KOHTpUbYyLuA
6bina cobpaHa. Hawnu ¢prHaHcoByto noa-

OepXKy 1 B HaumoHanbHom Skonoruye-
ckom DoHpe.

Cpenun nepBbix O6BEKTOB coLuanb-
HOIN MHPPACTPYKTYPbl, MOAKIIIOUYEHHbIX K
BOAOMPOBOAY, OblIN AETCKUIA caf v MM-
Ha3uA, 3aTeM MeAnyHKT, MarasvHbl 1 gp.
B KaxOoM Xxo3AlCTBe TeyeT BOAOMNPOBO-
[Hana Bopaa. OcTanvcb B MPOLLIOM Bpeme-
Ha, Korfa BoAa NpuBO3MIach TPAKTOPOM
B LUCTEPHE...»

Epcununa KATPABU,
exkc-npumap cena LLimegarewme,
patioH LimegpaH Boo>
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hen | found out about the pos-
7 sibility to obtain financing from
the Moldova Social Investment Fund, |
immediately spread the news through
the village. Although there were a lot
of things to be done in the community,
there was just one cultural house, which
hadn’t been repaired for many years. The
unanimous decision was to bring it back
to life. Through persistence, we have man-
aged to overcome many difficulties and
build the gas network, repair the heat-
ing system and equip it with modern
equipment. Within the same project we

installed water supply and sewage sys-
tems, replaced the doors, windows and
floors and performed interior and exte-
rior finishing works; the concert hall was
equipped with theater chairs.

Today, our entire village is glad to
have the possibility to come to the cul-
tural house, to meet and communicate
to each other and to present the achieve-
ments of those 9 artistic collectives, to
watch movies, etc”

Grigorii ZUPCO,
Cultural house Director
Caragas village, Slobozia district

SIF has contributed to the renova-

tion of the Sports School, visited by
the whole district, and a part of road in
Cioburciu village (6800 inhabitants), Slo-
bozia district.

The decision to invest in these com-
munity’s facilities was preceded by discus-
sions in focus groups and then examined
by the participants of Representatives’
Meeting and a referendum, with a rate
of participation of 56% of the adult pop-
ulation.

The roof and shower rooms of the
Sports School were renovated, as well as
internal and external finishing works were
performed.

The asphalted segment of the road
has got a length of 1.1 km.

All the inhabitants of Cioburciu and
neighboring villages have got access to
the improved services.

+Right from the start we understood
there were specific procedures necessary
to be followed in order to obtain external
investments. Although at times it was dif-
ficult, we managed to get together and
decide, to collect the necessary contri-
bution and select through a bidding the
construction companies, local inspectors
and to monitor the course of renovation

‘ ‘ Proiectul «Participarea comunitara in regiunea post-conflict»
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works. We learned many new and useful
things for the development of our locality”
Vasilii IVANOV,

Head of administrative territorial unit
Cioburciu, Slobozia district

he village of Parcani, Slobozia district,

has a population of about 10100 in-
habitants. In order to identify the most
urgent problem, there were organized
several focus groups, Representatives’
Meeting and a referendum. 4140 peo-
ple participated at the referendum which
constituted 52% of the adult population,
including 2268 women. 4100 participants,
meaning 99%, voted for school’s reno-
vation.

The cost of the subproject was of
about $75000. Community’s contribution
was of $11250, including the cash money
collected hand by hand.

Within the subproject, the roof of two
school blocks was built. Also the sports
hall was equipped with a wrestling mat.

Over 1750 people have got access to
the improved educational services, in-
cluding pupils, teachers, parents and oth-
er people from the community.

41 =T hanks to the Japanese Grant sup-
port we changed the school win-

dows. These were rotten and could not be
opened. Life and safety of children, teach-
ers and technical staff was at stake. 47% of
the pupils got sick during the cold period
of the year. We also had huge expenses
on heating, losing about 34% of the heat.
The entire community supported the
idea to improve the study conditions.
Most of the citizens were actively involved
in collecting the contribution, monitoring
the quality of used materials and works.
All the windows can be easily open
now when airing is necessary, for exam-
ple. The noise from outside is no longer
heard and the temperature inside is con-
stant”
lon MASTAC,
mayor of Titareni comune,
Anenii Noi district

Imost the whole village came to
7] the meeting. All of those present
said they needed potable water. This was
the most stringent problem we faced.
Money from the grant was not suf-
ficient to implement all that we wanted
but this was a catalyst for mobilizing the
entire locality. The collected contribution
was a huge amount for each individual
household. We have also found the sup-
port of the National Ecological Fund.

The first social objectives connect-
ed to the water supply were the kinder-
garten and the gymnasium, the family
medic’s office, shops, etc. Now the water
is available to each household. The time
when water was distributed with a tractor
is gone now.”

Ersilia QATRAWI
former mayor of Stefanesti village,
Stefan Voda district
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Centre Vocationale

LieHTpbl NpodeccroHanbHOM opreHTaunm

Vocational Centres

Crearea Centrelor Vocationale este o
parte indispensabild a Proiectului ,Parti-
ciparea comunitara in regiunea post-con-
flict” Aceasta activitate se axeaza pe
implicarea tinerei generatii in diverse pro-
grame, cum ar fi formarea profesionalg,
studierea computerului, munca de secre-
tariat, lucrul in lemn, sport, etc.

Localitatile, ce au beneficiat de inves-
titii pentru crearea centrelor vocationale,
au fost identificate prin competitii des-
chise, care s-au desfasurat la Tabdra (cu
o denumire sugestiva) ,Prietenia” din ra-
ionul Dubasari. Peste 300 de persoane,
sustinute moral de echipele de suporteri
din comunitatile respective, precum si din
comunitatile prietenoase acestora, au de-

monstrat cu deosebitd satisfactie ceea ce
le place sa faca si le reuseste cel mai bine.

Competitiile s-au desfasurat pe urma-
toarele domenii:

e Sah

e  Culindrie

e  Munca de secretariat

e Arta cioplitului in lemn

e Arta foto-video

e Trinta

Echipele de juriu, alcatuite din per-
soane competente in domeniu, au avut
o misiune complicata: de ai alege pe cei
mai buni dintre cei buni. Desemnarea
invingatorilor a fost insotita de emotii:
lacrimi de bucurie, imbratisari, stringeri
de mina...

Toate localitatile premiante, in mod
participativ, au evaluat starea spatiilor
destinate centrelor, au elaborat design-ul
social al acestora, au stabilit specificatiile
tehnice ale echipamentului si bunurilor. O
atentie deosebitd a fost atrasa posibilita-
tii de antrenare a specialistilor respectivi,
de acoperire a costurilor de intretinere si
operare.

In prezent, 15 centre vocationale, in-
zestrate in strictd conformitate cu nece-
sitatile identificate, isi desfasoara activi-
tatea, pregatind tinerii pentru o viata de
sine statatoare. Ei invata sa joace sah, sa
prepare bucate delicioase, deprind mun-
ca de secretariat si lucrul in lemn, incearca
sa imortalizeze clipa si sa duca faima tarii,
pastrind traditiile sportului national.

. .Astazi, sahul face parte din curricu-
la scolara in peste 30 de tdri de pe toate
continentele... Este imbucurator faptul ca
si in Republica Moldova copiii au posibili-
tate sa studieze/exerseze in conditii opti-
me acest joc inteligent. Centrele Vocatio-
nale in domeniul sahului formeazd o retea
durabild de servicii, care vor contribui la
avansarea imaginii tarii noastre pe plan
international..”

Valeriu COADA,
maestru al sportului la sah, or. Chisindu

JInovatiile tehnice vor oferi elevilor
oportunitatea de atingere a scopurilor
privind formarea unei personalitati com-

petente si dinamice, constiente de drep-
turile si responsabilitatile sale, cu viziune
clara asupra resurselor potentiale si mo-
dalitatilor de realizare in viata.

Atingerea acestor scopuri este posi-
bila odata cu introducerea tehnologiilor
inovatoare, orientate spre invatarea indi-
vidualizata si socializarea elevilor, inclusiv,
tinindu-se cont de necesitatile reale ale
pietei fortei de munca”

Irina TAPCO,
directoarea Centrului vocational
din or. Dnestrovsc

». Centrul Vocational ,Secretariat
pentru toti’, localizat in gimnaziul Popeas-
ca, va forma la elevi competente digitale
in domeniul tehnologiilor informationale
si comunicationale. De serviciile centrului
pot beneficia si alti actori ai comunitatii,
interesati de domeniul in cauza si de dez-
voltarea ulterioard a comunitatii. in curind
vom putea edita si un ziar scolar, presupu-
nem citeva numere pe an ..”

Victoria OSIPOV,
profesoard, s. Popeasca, r. Stefan Vodd

.. Activitatea centrelor vocationale:
timplarie si foto-video, aduce schimbari

majore in viata scolara si extinde aria
de interese ale elevilor. Prin intermediul
acestor arii vocationale vom dezvolta si
valorifica traditiile populare, vom reinvia
mestesugurile, vom descoperi noi talente.
Elevii vor descoperi frumosul din jurul lor,
isi vor impartasi experienta cu alti colegi,
motivindu-i sd li se alature.

Sintem siguri ca, activitatea centre-
lor vocationale va fi benefica pentru vii-
torul elevilor, oferindu-le posibilitatea de
a-si alege profesia sau ocupatia prefe-
rata conform competentelor si abilitatilor
obtinute... ”

Valentina GOROBIC,
directoarea Liceului Teoretic
din s.Varnita, r. Anenii Noi

J.Sportul nostru preferat este trinta.
Intotdeauna luptdm pentru victorie. Ade-
vdrat, sint si infringeri, dar cel mai impor-
tant este sa crezi in victorie. Asta se refera
la noi in acest proiect...

Vladimir ZABZALIUC,
antrenor la trintd,
satul Parcani, raionul Slobozia
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Co3paHue LeHTpoB npodeccroHasnb-
HOW OpuWeHTauun ABNAETCA HeoTbemne-
MO YacTbto MNpoekTa «Yuactne obLWMH B
pervoHe nNocT-KoHGNMKTa». OTa AeATenb-
HocTb GOKyCHpyeTCcA Ha BOBNEYEHUN MO-
NOLlOr0 NOKOMEeHNA B pa3Hble NPOorpaMmbl,
Kak To npodeccroHanbHasa MOAroTOBKa,
n3yyeHne KOMMbloTepa, CeKkpeTapckoe
neno, pe3bba no Aepesy, CNOPT U T.4.

O6LWuMHbI, KOTOpble MOAYYUnN UHBE-
CTULMN AN1A CO3[aHMA LeHTPoB npodec-
CYOHANbHON OpureHTauuK, Gbinn oTobpa-
Hbl Ha OCHOBE OTKPbITbIX COPEBHOBAHUI,
KOTOpble NPOBOAWNVCH B narepe «[py-
6a» paroHa [ly6acapb. bonee 300 yuacT-
HWKOB, MOPanbHO NoaAepKaHHbIX KOMaH-
JaMn 60nenbWMKOB M3 CBOMX OOLWWKMH, a
TaKXKe U3 ApYrrX APYKeCTBEHHbIX OOLVIH,

NpPoAEeMOHCTpMpoBany ¢ 6ONbLUNM YAOB-
NeTBOPEHVEM TO, YTO UM HPaBUTCA AenaTtb
1 TO, YTO Y HUX NyuyLlie BCEro nosyyaeTca.

CopeBHOBaHWA NPOBOANINCH MO CJle-
AYIOLWUM BUAaM JeATeNIbHOCTU:

e [llaxmaTbl

e KynuHapusa

e (CeKkpeTtapckoe feno

e VIcKkyccTBO pe3bbbl Mo AepeBy

e llckyccTBO dpoTO-BUAEO

e bBopbba

KomaHAbl Xopu, coCTaBfieHHble W3
KOMMNETEHTHbIX CneunanncTos, uUmenu
C/IOXKHYI0 3afauy: BblOpaTb Nyywmnx K13
nyywwx! HarpaxaeHue nobeguteneii co-
NPOBOXanoCb 3MOLMAMKN: Crie3bl pafo-
CTW, ApYyKecKne obbATMA, MoxaTre pyK...
Bce oOLWHbI-NpK3epbl onpesenuiv nove-

WeHNa 418 LEeHTPOB, pa3paboTtany couu-
anbHbIN AK3alH, Noaobpany TeXHUYecKue
cneundukaummn ana obopyaoBaHUA U WH-
BeHTapsA. Ocoboe BHUMaHVe Obino yaene-
HO BO3MOXHOCTU MOAFOTOBKMN COOTBETCTBY-
IOLLVX CMELMANNCTOB, @ TaKXKe MOKPbITHIO
OnepaLOHHbIX PACXOAO0B LIEHTPOB.

B HacTtoswwee Bpems ¢yHKLMOHMPYET
15 UeHTPOB NpodeccMoHanbHOM opreHTa-
LMK, OCHALLIEHHbIE B COOTBETCTBUM C BbisiB-
NEeHHbIMU NOTPEBHOCTAMY, KOTOPbIE FOTO-
BAT MOJIOAEXKb K CAMOCTOATENIbHOM »KN3HU.
OHy 0byuatoT Urpe B LIAXMaTbl U MNPUro-
TOBJIEHVIO BKYCHbIX 67110, NPUBMBAIOT Ha-
BbIKN CEKPETAPCKOro Aena v pesbbbl no
[epeBy, CTPEMATCA «OCTaHOBWTb MIHOBe-
HVe» N NPOCNaBNATb CTPaHy, COXPaHsA
TPaaULMN HaUMOHAMNbHOrO CriopTa.

«...CerofHA Waxmatbl ABAATCA Yac-
Tbl0 LWKONIbHOW MNporpammbl B 6Gonee
30 cTpaHax Ha BCex KOHTUHeHTax... Pagy-
€T 70, YTo 1 B Pecny6nuke MongoBa et
VNMEIOT BO3MOXHOCTb M3y4aTb/NpPaKkTUKO-
BaTb 3TY VHTENIEKTYasIbHYIO UTPY B ONTU-
MaJibHbIX ycnoBusx. LieHTpbl npodeccno-
HaJIbHOW OpVieHTauun B 06nacTy waxmat
06pasyloT JONTOCPOYUHYIO CETb YCNYT, KO-
TOpble 6yAyT CMOCO6CTBOBATb MPOABMKE-
HUIO MMUAPKA HaLLE CTPaHbl Ha MeXayHa-
pPOJHOM ypOBHE.»

Banepuy KOALL3,

macmep cnopma no waxmamam,
20p00 KuwuH3y

«TexHnyeckne HoBLUeCTBa npe-

[BOCTaBAT HAWMWM Yy4yalyMcA BO3MOX-
HOCTU B [OCTVXEHUW uenen Ha ¢op-
MVUPOBaHVE COLUMANIbHO TPAMOTHON WU
MOGWIIbHOW JINYHOCTY, OCO3HAIOLLEl CBOU
rpakAaHcKue NpaBa U 0653aHHOCTY, ACHO

npepcTaBnsAolen cebe noteHUmanbHble
pecypcbl 1 cnocobbl peanvauuy BbiopaH-
HOTO >K3HEHHOTO MyTH.

ST Lenn BO3MOXHbl MPW BBEAEHWMN
HOBbIX MHHOBALUVOHHbIX TEXHOJNOTWHA,
KOTOpPble OPVEHTUPOBAHHbI Ha WHAVBU-
Zyanusauuio obyueHns 1 coumanvsauymio
06yyaloLWnxcs, B TOM 4YMC/ie C Yy4EeTOM
peasibHbIX MOTPEBHOCTEN PbIHKA TPYAA.»

WpuHa LIATIKO,
oupekmop LeHmpa npogheccuoHarb-

Hol opueHmayuu, 20pod [JHecmposck

«... LleHTp npodeccroHanbHom opu-
eHTauun «CekpeTapuaTt ans BCeX», Haxo-
OAwmincs B rumHasum c. Monscka, 6yaer
bopMMpPOBaTL KOMMbIOTEPHbIE HaBbI-
KN YUYeHVKOB B 0651acTV MHOOPMALMOH-
HO-KOMMYHVKALMOHHbIX TEXHONMOMUIA. Yc-
nyramu LleHTpa moryT Bocnonb3oBaTtbcs
W Opyrvie Xutenu cena, 3auHTepecoBaH-
Hbleé B J]AaHHOWN 06/1aCT U B Aa/ibHENLeM

pa3BuTUM O6LWMHBI. CKOPO Mbl TaKXXe CMO-

»KeM M3[aBaTb LIKOJIbHYIO raseTy, ninaHu-
pyeM No HeCKONbKO HOMEPOB B rof...»

Buktopua OCUIOB,

ydumerns,

ceso Monscka patioHa LimegaH Boo3

«... [leATenbHOCTb LEHTPOB npodec-
CMOHANbHOW OpUEeHTaLUN: NIOTHAYECTBO
1 boTo-BuAEO BEAET K 6OSbLUMM Nepeme-
HaM B >KW3HU LIKOJIbl U pacumpset chepy
WHTEPeCcoB y4YeHNKOoB. [locpecTBOM 3TUX
npodeccroHanbHbiX obnactein mbl bygem
pa3BuBaTb HapoAHble TPaaMLUK, BO3PO-
»KOaTb peMecsio, OTKPbIBATb HOBbIE TaJlaH-
Tbl. YYUEHUKIM OTKPOIOT A cebsa oKpyKato-
Lyt KpacoTy, OyayT AennTbCA OMnbITOM C
OpPYrumuy ToBapuLLamu, Mpu3biBas UX Npu-
COoeAvHUTbCA.

Mbl yBepeHbl, UTo [eATeNIbHOCTb LieH-
TpoB npodeccroHanbHOW OpueHTauum
6yner 6narotBopHa Ans 6ypyuiero yue-
HMKOB, MPefoCTaB/AA UM BO3MOMHOCTb
Bbl6paTh nNpodeccuio Unu npegnoymntae-
MOe€ 3aHATNE COrMlacHO MoJslyYeHHbIM yMe-
HUAM U HaBblKaM...»

BaneHtuHa TOPOBbIK,
Oupekmop meopemu4ecKoz2o suyes,
ceno BapHuua Hogo-AHeHckoz20 patioHa

... JTIOOMMbBIV Haw cropT 3T0 — 60pb-
6a. Mbl Bcerpga 6opemcs 3a nobegy. Mpas-
na, 6bIBaloT U nopa)<eHus, HO raBHee
BCero — Beputb B nobepy! Bot ato — npo
Hac B JaHHOM MpoekKTe..."

Bnagnmunp 3AB3AJIIOK,
mpeHep no 6opbbe, ceso lNapkaHsl
Cro6o03elickozo patioHa
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The creation of vocational centers is
an indispensable part of the ,Community
participation in the post conflict region”
Project. This activity is based on the in-
volvement of young generations in differ-
ent programs, such as vocational training,
computer literacy, secretarial work, wood-
work, sport, etc.

The localities - beneficiaries of the
creation of vocational centers were se-
lected on an open contest base that was
held at the ,Prietenia” (friendship) camp
from Dubasari district. Over 300 partici-
pants, encouraged by supporters’ teams
from different communities, demonstrat-
ed what they like and do best.

The following contests were held:

e Chess

e Cooking

e Secretarial work

e Art of wood carving

e Art of photo-video

o Wrestling.

A competent jury team, had a diffi-
cult task: to choose the best of the best.
The designation of winners was accom-
panied by strong emotions: tears of joy,
hugs and handshakes.

Every winning locality evaluated
the condition of the future vocation-
al centers spaces, developed their so-
cial design, prepared technical specifi-

cations of the necessary equipment and
goods. A special attention was drawn to
the possibility of involving specialists,
covering operational and maintenance
costs.

Presently 15 vocational centers,
equipped according to the identified ne-
cessities, prepare youngsters for their in-
dependent life. They learn to play chess,
cook delicious food, learn secretariat and
wood-work and try to capture the mo-
ment and bring fame to the country,
keeping the traditions of the national
sports.

,Nowadays chess is a part of the
school curriculum in over 30 countries on
all continents. It is gratifying that children
in Moldova have the opportunity to learn
/ practice this intelligent game in optimal
conditions. The chess vocational centers
make a durable network of services that
will contribute to the advancing of our
country’s image internationally.”

Valeriu COADA,
the master of sports in chess, Chisinau

JJechnical innovations will give our
pupils the possibility to achieve their goal
in becoming a mobile personality that
acknowledges their civil rights and re-
sponsibilities, with a clear understanding
of the potential resources and means in
following their path in life.

It is possible due to technical innova-
tions that focus on individual education
and socializing, taking into account the
requirements of the labor market. ”

Irina TAPCO,
vocational center director, Dnestrovsc

,The vocational center ,Secretarial for
everybody”, located in the Popeasca gym-
nasium will form digital competences in
the field of informational and commu-
nication technologies. Other commu-
nity representatives that are interested in
community development can also benefit
from the services provided by the center.
Soon we will be able to edit a school
newspaper, several editions per year |
suppose..."

Victoria OSIPOV,
teacher,
Popeasca village, Stefan Voda district

The activities within wood-work and
photo-video vocational centers bring ma-
jor changes in school life and extend the
pupils’ area of interests. Through these
vocational directions we shall develop
and value traditions, bring customs back
to life and discover new talents. The pu-
pils will see the beauty around them and

will share the experience with their col-
leagues, motivating them to join.

We are sure the activity of the voca-
tional centers will be useful for the future
of the pupils, offering them the possibility
to choose a profession according to their
competences and abilities...”

Valentina GOROBIC,
Theoretical Lyceum director,
Varnita village, Anenii Noi district

Wrestling is our favorite sport. We
always fight to win. The truth is, we some-
times lose, but the most important it is to
believe in victory. This is about us in the
frame of this project...”

Vladimir ZABZALIUC,
wrestling trainer,
Parcanivillage, Slobozia district
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Scoli de Reconciliere

LLIkonbl npuMnpeHns

Reconciliation schools

Proiectul ,Participarea comunitard in
regiunea post-conflict” a sustinut organi-
zarea Scolilor de Reconciliere, care au in-
clus in sine programe de comunicare, ac-
tivitati culturale, sportive, educationale.
Scolile respective au fost organizate pen-
tru 210 elevi, 70 de parinti si 70 de peda-
gogi ai acestora din mai multe localitati
de pe ambele maluri ale Nistrului.

Activitatile prevazute au imbinat luc-
rul in ateliere cu masuri cultural-distrac-
tive, tinindu-se cont de faptul ca, in peri-
oada respectiva elevii se aflau in vacantg,
iar parintii si profesorii in concediu. Ei au
muncit in grupuri separate si comune,

JSDF MSIF WB

SCHOOL OF RECONCILIATION

=

au mers in excursii, iar serile s-au distrat
impreuna. Au gustat apa din renumitele
izvoare minerale de la Slanic Moldova, au
urcat vestitele ,300 de scari’, si-au potolit
caldura in apa racoritoare a Trotusului, au
urcat pe Dealul Magurei, au coborit 240
de metri sub pamint in inima masivului
de sare - salina de la Tirgu Ocna, au vizi-
tat Muzeul sarii si prima biserica subtera-
na din Europa, cu hramul ,Sf.Varvara”.. Au
fost implicati in activitati cognitiv-distrac-
tive, fiind prezentatori in scena ai proprii-
lor comunitati si actori ai unor reprezenta-
tii cu adevdrat spectaculoase.

Participantii - moldoveni, bulgari, rusi,
ucraineni - din Cosnita, Corjevo, Parcani,
Dnestrovsc, Ribnita, Dubasari, Bender,
Talmaza, Varnita, Roghi, Cioburciu, Dorot-
caia, Ermoclia, Popeasca si alte localitatji,
au comunicat intre ei atit de bine, incit au
depadsit bariera limbii vorbite si s-au inte-
grat de minune. Motivatia a fost diferita:
pentru perfectionarea abilitatilor lingvisti-
ce, pentru stabilirea unor legaturi de prie-
tenie sau din dorinta de afirmare in cadrul
unui grup care vorbeste o alta limba. Ei au
facut schimb de experienta si de idei, s-au
cunoscut reciproc, au invatat a fi mai inga-
duitori si mai increzatori.

s#44
f‘:—f"./ ~/
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MpoeKkT «YyacTne OBWUH B pervioHe
nocT-KOHGMKTa» MopAep»Kan opraHusa-
uuio Wkon MprmupeHns, Kotopble BKIIO-
Yanu nporpammbl O6LLEeHNSA, KySIbTYpHbIE,
CNOPTUBHbIE U Obpa3oBaTesibHble Mepo-
npuATHA. [JaHHble WKOSbl ObININ OpraHn3o-
BaHbl AnAa 210 geten n nx 70 pogutenen n

70 nefaroroB 13 HECKOSbKMX HaCeneHHbIX

NyHKTOB Mo obovm 6eperam [HecTpa.
MporpamMma LKOosbl MPUMUPEHNS CO-

ueTana paboTy B rpynnax v KynbTypHO-

'mﬁ ?fS!’f

g O)/ :

pa3BneKkaTtefibHble MeponpuATUa (yuu-
TbiBas, UTO YUYEHUKM ObLIN Ha NETHUX
KaHVKynax, a poauTenn n yuutena — B
oTnyckax): nonpobosanu Bofy u3Be-
CTHbIX MUHepPasnbHbIX NCTOYHUKOB B CN3-
HUK Monpgosa, NOAHUMANUCL NO 3Hame-
HUTbIM «300 CTyneHAM», YTONUAW Xaxay
B MpoxnagHou Bofe peku TpoTyL, NOAHA-
nncb Ha Xonm Marypa, cnyctunucb Ha 240
MEeTPOB Moj 3emMsien B cepaLe CONAHOro
MaccuBa — consaHyto waxty B Teipry OkHa,

noceTunu My3en conv M MNepByl MNOA-
3eMHY10 LiepkoBb B EBpone ¢ xpamom CB.
BapBapbl... YuacTHuUKM Obliv BOBneyve-
Hbl B MO3HOBaTeJIbHO-pa3BneKaTesibHble
MeponpuATKA, BbICTYNasA Ha CLEeHe B po-
NN NpefcTaBuTENel CBOMX OOLWUH 1 Kak
aKTepbl AeNCTBUTENIbHO 3axBaTblBaoLLMX
npeAcTaBieHUA.

YuacTHUKM - MonfaBaHe, Gonrapbl,
pycckure, yKpanHubl — 13 KowHuubl, Kop-
*eBo, lMapkaH, [OHecTpoBcKa, PbibHMLBbI,
Ly6occap, beHpep, Tanmasa, BapHuupbl,
Porb, Yobypuu, Oopoukoi, Epmoknuu,
MonAckn 1 ppyrux HaceneHHbIX NyHKTOB
obwanucb Mexgy cobol HacToNbKO aK-
TUBHO, UTO NePeCcTynuIn Yepes A3bIKOBOM
6apbep M OTIMYHO WHTErPUPOBANMCh.
MoTrBaumsa 6bina pasHon: ans ycosep-
LLIEHCTBOBAHMSA A3bIKOBbIX CMOCOBHOCTEN,
ONA YCTAaHOBMIEHUA [PYXKECKNX OTHOLle-
HUM VNN Ke U3-3a »KenaHua camoyTBep-
ONTbCA B rpynmne, roBOpALEN Ha APYroM
A3blke. OHM 0OMEHANCb OMbITOM U upe-
AMY, Y3Hanu Apyr apyra, Hayunnmncb 6biTb
6onee BAYMUVBbIMUI 11 yBEPEHHbBIMMU.
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+Community participation in post
conflict region” Project supported the or-
ganization of reconciliation schools that
included communication programs, cul-
tural, sports and educational activities.
The schools were organized for 210 pu-
pils, 70 parents and 70 teachers from sev-
eral localities from both banks of the Nis-
tru River.

The activities combined workshops
with cultural and entertaining activities
keeping in mind that pupils, their pa-
rents and teachers were on vacation. They
worked in separate and common groups,
went on excursions, have enjoyed eve-
nings together. They tasted water from
the famous springs of Slanic Moldova,
climbed ,300 stairs’, chilled in the cool-
ing water of the river Trotus, climbed on
to Magura Hill, descended 240m under
the ground into the heart of the salt mas-
sif of Targu Ocna, visited the Salt Museum
and the first underground church from
Europe - Saint Varvara. The children were
involved in cognitive and fun activities,

presenting their communities and acting
in spectacular plays.

The participants — Moldovans, Bul-
garians, Russians, Ukrainians - from
Cosnita, Corjevo, Parcani, Dnestrovsk,
Ribnita, Dubasari, Bender, Talmaza, Var-
nita, Roghi, Cioburciu, Dorotcaia, Ermo-
clia, Popeasca and other localities com-
municated so well, they have overcome

the barriers of spoken language and got
along very well. Nevertheless the mo-
tivation was different: to improve lan-
guage, to establish friendship or the de-
sire to affirm themselves in a group that
speaks another language. They shared
their own experience and ideas, got to
know each other and learned to be more
tolerant and trustful.
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Par

+Am fost foarte impresionata de pro-
gramul scolii de reconciliere si modul de
organizare a acesteia. Sincer, asteptarile
mele au ramas cu mult in urma fata de
realizérile acestei scoli. Imi exprim profun-
da recunostinta pentru aceasta oportuni-
tate de a acumula experienta noua...”
Natalia CONSTANTINOV, profesoard

».am avut ocazia de a intilni dife-
riti oameni, din diferite localitati atit din
partea stinga, cit si din partea dreapta a
Nistrului. Am participat cu placere la acti-
vitati, concursuri. M-am apropiat de natu-
rd, am recdpatat increderea in viitor..”

Andrei NICOLAEV, profesor

,Un vis tainuit indelungat in adincul
inimii a devenit realitate. Am facut cunos-
tinta cu oameni noi, am participat la di-
ferite activitati, am perceput importanta
opiniei mele, exprimindu-mi ideile la su-

biectele propuse. La fiecare pas am simtit
grija si atentia formatorilor... Plec acasa cu
niste impresii ce vor persista timp inde-
lungat in memoria mea. Multumesc din
suflet organizatorilor”

Nina PESTEREV, profesoard

,Foarte mult mi-au placut activitati-
le, in special, cele recreative. Pentru mine
toate acestea sint ca o poveste.”

Alexandru CONSTANTINOV, pdrinte

»~Am trait momente foarte emotio-
nante. Totul a fost bine chibzuit: lucru in
ateliere, activitatile recreative, timpul li-
ber... Am comunicat cu oameni noi, am
aflat lucruri interesante despre localitatile,
reprezentantii carora au participat la scoa-
la de reconciliere. Am ramas impresionata
de saling, de izvoarele cu apa minerala, de
peisajul inconjurdtor...”

Veronica SCEMARENCO, profesoard

intii si profesorii si-au impartasit impresiile:

»Mi-a placut foarte mult echipa de
formatori, care mereu au fost foarte
amabili, binevoitori si zimbitori. ..m-a
frapat frumusetea peisajelor de pe Dea-
lul Mdgura, gustul apei de la izvoare, ra-
coarea salinei, cintecul cascadei... Dupa
activitatile recreative aveai impresia ca
poti sa cazi de oboseald, dar formato-
rii nostri cu atita abilitate ne incadrau
in atelierele de lucru, punind in discutie
niste subiecte parca simple si cunoscute,
dar care ne provocau la dezbateri aprin-
se, facindu-ne sa colaboram, sa comuni-
cam, sd ne expunem pdrerea, uitind de
oboseala.

Nu are importanta de pe ce mal al
Nistrului sintem, stingul sau dreptul,
avem aceleasi interese, scopuri, atitu-
dini. Sper aceasta colaborare sa fie una
trainica.”

Mariana MINDRU, pdrinte
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,Ne-am simtit valorosi si importanti
gratie atitudinii si comportamentului for-
matorilor, care erau foarte flexibili si inge-
niosi in organizarea activitatilor scolii de
reconciliere. Foarte multe emotii poziti-
ve am trait noi toti: si parintii, si copiii, si
profesorii”

Victoria OSIPOV, profesoard

,Datorita participarii la scoala de recon-
ciliere mi-am facut prieteni noi, mi-am im-
bogatit deprinderile de a lucra in echipa,
de a elabora proiecte pentru comunitatea
noastra. Insa, cel mai pretios pentru mine
este cd a participat si nepotelul meu Cristi-
an. Pentru el, consider, a fost o scoald a edu-
catiei, participarii, colabordrii, prieteniei...”

Luca LUPAN, profesor

»Am aflat lucruri interesante de la co-
legii nostri din stinga Nistrului. Multumim
echipei de organizatori cd, ne-am aflat
impreuna... Aici am invatat ca trebuie sa
existe prietenie indiferent de virsta si lo-
cul de trai”

Diana GHET, profesoard

+Am vizitat locuri formidabile, am in-
tilnit oameni onesti, mi-am facut prieteni.
Am trdit niste zile de paradis... Trecind prin
scoala de reconciliere, am inteles mai pro-
fund ce inseamna familie, scoala, comuni-
tate. Am comunicat intre noi parintii, cit
si cu profesori... Aici, la scoala de recon-
ciliere, am regdsit impreuna linistea unei

vieti pasnice.”
Elena LEASCO, pdrinte

,Sint recunoscatoare celor care au
organizat aceasta scoald de vis si doresc
comunitatilor din stinga si dreapta Nistru-
lui sa prieteneasca, sa comunice ca un po-
por unic si intelegdtor.”

Rodica ROSCA, pdrinte

,Datorita organizdrii programului ar-
tistic, am fost pusi in situatia de a demon-
stra cd sintem o echipd, indiferent de virstd,
profesie, relatiile dintre noi... Si toate aces-
tea pentru a prezenta localitatea noastra
drept cel mai frumos plai de cintec si dor”

Maia ROSCA, pdrinte

e —

,in pofida drumului lung, aflarea la
Slanic Moldova m-a inaripat. Ambiantd
calma si fara de griji, organizatori minu-
nati, noi cunoscuti si prieteni, dar cel mai
important — copilul meu este fericit”

lana BUGAEVSCAIA, pdrinte

»,Am aflat mai multe despre copilul
meu, mi-am imbogdtit cunostintele si ca-
pacitatea de a gindi, argumenta, gasi si
realiza idei”

Elena PETRULI, pdrinte

,Am impresia ca, pe durata aflarii la
Slanic Moldova, feciorul meu s-a maturi-
zat, a devenit mai independent. Eu l-am
vazut intro lumina noua!”

Tatiana VELIVICI, pdrinte

LAtitudine grijulie fata de copii si ma-
turi, mediul prietenos al copiilor, coeziu-
nea maturilor, reciprocitatea, intelegerea
- oare nu acesta este scopul afldrii noas-
tre aici...”

Nina CEBOTARI, profesoard

Proiectul «Participarea comunitara in regiunea post-conflict» ‘



Banca Mondiala |

Fondul pentru Dezvoltare Sociala din Japonia |

Fondul de Investitii Sociale din Moldova

POHI/ITEHI/I nyuntenda nogenamyincb CBOMMmM BnevatTsieHNAMNM:

«Ha mMeHA npousBena orpomMHoe Brie-
yaTneHve MporpamMma LUKOJbl NpumMmnpe-
HUA 1 TO, KaK Bce ObII0 OpraHnN30BaHo.
YecTHO, MOV OXKMAAHNA OCTaNNCh faneko
no3ajmn no CPaBHEHUIO C JOCTUXKEHUAMMN
3ToW wWKonbl. Bbipaxkato rmybokyio npu-
3HaTeNIbHOCTb 3a 3Ty BO3MOXXHOCTb MOJy-
YNTb HOBBIN OMbIT...»

KoHcTaHTuHOBa HATAJIbA,
npenodagamerisb

«..i IMeN BO3MOXKHOCTb BCTPETUTb
pa3HbIX JIOAENA, 13 Pa3HbIX HaCeNEHHbIX MyH-
KTOB NeBobepexba 1 npaBobepexbs [He-
cTpa. C ynoBonbCTBIEM NPUHIMAN yyacTrie
B MeponpuATHAX, KOHKypcax. Mprnbamnsunca
K Mpupofe, BepHyn Bepy B GyayLuee. ..»
Hukonaes AHIPEW, npenodasamerns

«TaliHas meuTa, JO/roe Bpems oTUB-
wascA B ryb6rHe cepfua, CTana peanb-
HOCTblo. fl MO3HAaKOMWMACb C HOBbIMU
NOAbMY, YYacTBOBafa B PasNYHbIX Me-
POMPUATUAX, OCO3HANa BaXXHOCTb MOEro
MHEHWS, U3naras uaen Ha NpeanoXKeHHble

R e e
b ¥

TeMbl. Ha Kax<om Luary uyBcTBoBana 3a6o-
Ty ¥ BHUMaHVe opraH13aTopos. .. Bo3spa-
LIaloCb AOMOW C BrEYaTNIEHNAMM, KOTOPble
elle gonroe Bpems 6yayT B MOeli MamATH.
Cnacubo OT AyLn opraH13aTopam.»

Huna NELWTEPEB, npenodasamers

«MHe oyeHb NOHPaBMANCL Meponpu-
ATUA, B OCOBEHHOCTM MO3HABaTeJIbHbIE.
[InAa meHsA 3TO BCe — Kak CKasKa.

KoHctaHTHOB AJIEKCAHLPY,
podumens

«f1 nepexunna oyeHb SMOLMOHaNbHbIE
MOMEHTbI. Bce 6b1710 XOpOLLO NPoAYyMaHO:
paboTa B rpynnax, pa3BieKkaTtesnbHble Me-
ponpusaTusa, cBoboaHoe Bpems... ObLwa-
Nlacb C HOBbIMW NtOAbMW, Y3Halla WHTe-
pecHble ¢GaKkTbl O HaceneHHbIX MyHKTaX,
Ubn NpeacTaBuTeNn y4yactsoBasin B LLUKO-
ne npumnpeHna. MeHa Bnevatnuna cons-
HaA WaxXTa, NCTOYHUKN MI/IHepaﬂbHOVI BO-
[ibl, OKPYKaIOLLNIA Nensax...»

Beponuka LLUEMAPEHKO,
npenodasamersns

k- |

oGt

«MHe o4eHb MOHpaBuUnacb KomaHpaa
TpeHepoB, KOoTopble Bcerga 6binv oveHb
BEXNVBbIMY, LOOpOXKENaTeNlbHbIMU, YIbl-
6umBbIMU... MeHA nopasmna KpacoTa
nersaxos Xonma Marypa, BKyC BoAbl 13
MNCTOYHUKOB, MpPOX/afa COMAHOWN LaxTbl,
necHa Bofonapa... lNocne nosHaeaTtenb-
HbIX MeponpuATUIA ObiNo BnevaTneHue,
4TO Nafiaellb OT YCTanocTu, HO Haln Tpe-
Hepbl NCKYCHO BOBNEKann Hac B rpynrno-
Bble CeMVHapbl, Npefnaraa K AncKyccum
BOMpPOCHI, 6yATO MpOCTble U M3BECTHblE,
HO KOTOpble MPOBOLMPOBaNN Hac Ha ro-
pAune pebatbl, TEM caMbiM CMOCOOCTBYA
HaweMy O6LLieHNIOo, BbICKa3blBaHNIO MHe-
HWiA, 3abbiBaa 06 ycTanoctn. He umeet
3HauyeHuA, Ha Kakom Mbl 6epery [lHecTpa,
NeBOM WM MPaBOM, Y Hac OfJMHaKOBble
NHTepechbl, Lenu, oTHoweHuA. Hapetoco,
4TO 3TO COTPYAHNYECTBO ByAeT Kpenkum.

MapbaHa MbIHAPY, pooumerns

«Mbl 4yBCTBOBaNM Ce6A BaXKHbIMM
6narogapA OTHOWEHUIO W MOBEAEHNUIO
TPEHepoB, KOTopble GblIN oYeHb 1306pe-

‘ ‘ Proiectul «Participarea comunitara in regiunea post-conflict»



Banca Mondiala |

Fondul pentru Dezvoltare Sociala din Japonia |

Fondul de Investitii Sociale din Moldova

TaTeflbHbIMU W TMOKMMU NpY OpraHm3a-
LMN MepPONPUATIIA WKOMbI MPUMAPEHNS.
Mbl BCE MEpPEXWIN MHOTO MONOXKNTENb-
HbIX SMOLMIA: U POAUTENH, U AETW N Mnpe-
nopasatenu.»

Buiktopua OCUNOB, npenodasamens

«Bbnaropapa yuacTuio B LWUKosEe NpUMK-
peHus, A NOAPYXKUICA C HOBBIMU NIOgbMM,
oboraTun HaBbIKM PaboTbl B rpynne, pas-
PaboTKM HOBbIX MPOEKTOB ANA Hallen 06-
WKHbI. Ho camoe LieHHOe AN MeHs — 3T
TO, UTO A y4yacTBOBaN BMECTE CO CBOUM
BHYKOM KpucTuaHom. [1ns Hero, st cunTalo,
3TO 6blNa WKosa BOCMUTaHUA, y4acTus,
COTPYAHNYECTBA, APYXKObI...»

Nyka NYMAH, npenodasamerne

«fl y3Hana VHTEepecHble BELM OT MOMX
Konner c nesobepexbn [Hectpa. bnaro-
[apuM KOMaHay OpraHM3aTopoB 3a To,
YTO Mbl GbIfIV BMECTE... 34eCb Mbl NMO3Ha-
nn, uto apyx6a He 3HaeT Bo3pacTa 1 Me-
CTa KUTENIbCTBA.»

[vaHa FELL, npenodasamerno

«Mbl noceTnnn 3amevatesibHble Me-
CTa, BCTPETUNN WUHTEPECHbIX J'IIOAQIZ,

noapyxunucb. Mbl npoBenu panckme
OHW... bnaropapsa wkone npumupeHus,
Mbl TJTy6Xe MOHSANY, YTO O3HaYaeT ceMbs,
WwKona, obwuHa. Mbl oblWannce mMexay
coboit, a TakxkKe 1 C NpenofaBaTeNsMu. ..
3pech, B WKONE NPUMUPEHUA, Mbl BHOBb
HaLLIM CMOKONCTBUE MUPHOW XKNU3HW...»
Enena JIALLKO, podumesns

«fl npu3HaTenbHa oOpraHM3aTopam
STO LIKOJbl MeUTbl 1 Xefato 06LWrHam ¢
neBsoro v npasoro 6eperos [IHecTpa apy-
XKWTb, OOLATLCSA, KaK eMHbINA 1 CMSIOYeH-
HbI1 Hapog,.

Ponvika POLUKA, podumene

«bnaropapsa opraHuM3auuu Xypoxe-
CTBEHHOI NPOrpammbl, Mbl AOMKHbI ObINN
nokasaTb, YTO ABMAEMCA OAHOWN KOMaH-
[0V, HEe3aBUCMMO OT BO3pacTa, npodec-
CUVW, OTHOLLEHWI Mexay Hamu... U Bce
3TO ANA Toro, 4Tob NpPeacTaBuUTb Hall Ha-
CENEeHHbIN MYHKT KaK CaMblll KpacuBbin
Kpan...»

Mas POLLKA, pooumernsb

«HecmoTpA Ha gonrywo gopory, npe-
6biBaHve B CnaHuMK MongoBa Boogy-

weBnno MeHA. CMOKOMHaA M papy»Has
06CTaHOBKa, MpeKpacHble OpraH13aTopbl,
HOBble MPUATENN 1 APY3bA, @ CaMOe rnaBs-
HOe — MOWl pebeHOK CHaCTNNB.»

Ana BYTAEBCKAS, pooumerns

«Mo-gpyromy packpbiia CBOero pe-
6eHKa, oboraTuna cBou No3HaHWA 1 yme-
HUA MbICINTb, CNOPUTb, HAXOAWTb UAEN U
BOM/IOLWWATb VX B KN3Hb.»

Enena METPY/b, podumens

«Y MeHsl Takoe BreuvaTt/ieHue, 4To 3a
Bpemsa npebbiBaHus B CnaHuK Mongosa
MOW CblH MoB3pocnesn, cTan 6onee camo-
cTOATENbHbIM. fl ero ysupena B Apyrom
ceeTel»

TatbaHa BEJIbBUY, pooumerns

«YyTKoe OTHOLLEHWe 1 K AeTaMm, U K
B3pocnbiM. [JpyxentobHaa obcTaHOBKa
MexZy AeTbMW, CMAOYEHHOCTb B3pOC-
NiblX, B3aVMOBbIPYYKa, B3aUMOMOHUMa-
HMe — 3TO N He Lenb Hawero npebbliBa-
HUA 3pecb?!”

HuHa YEBEOTAPb, npenodasamerns
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Parents and teachers have shared their experience:

,| was very impressed by the reconcil-
iation school program and the way it was
organized. The school offered much more
than | could ever expect.

I would like to express my sincere
gratitude for such an opportunity to gain
new experience.’

Natalia CONSTANTINOV, teacher

....I had the chance to meet different
people, from different localities from the
left and from the right banks of the Nis-
tru River. | had a great pleasure participat-
ing in activities and contests. | was close
to the nature and regained confidence in
the future!”

Andrei NICOLAEV, teacher

»A long concealed dream has become
reality. | got to know new people. We
participated in different activities and |
understood the importance of my opi-

nion, expressing myself on the proposed
subjects. | could feel trainers’ attention
with each step | took. I'm going home
with impressions that will be alive for a
long time in my memory. | would like to
sincerely thank the organizers.”

Nina PESTEREYV, teacher

.| liked the activities very much, espe-
cially the creative ones. Everything is like
a fairytale to me!

Alexandru CONSTANTINOV, parent

.1 have lived great emotional mo-
ments. Everything was very well planned:
workshops, fun activities, spare time. |
have communicated with new people,
found out new and interesting facts
about the localities they come from. | was
impressed by the salt quarry, by the min-
eral water springs and the landscape...”

Veronica SCEMARENCO, teacher

.| liked trainers’ team a lot. They were
always courteous, kind and smiling. | was
impressed by the beauty of the land-
scape on Magura Hill, by the taste of the
spring water, coolness of the salt quar-
ry and the song of the waterfall. After
the fun activities we were so tired we
could just fall down, but our trainers in-
volved us in workshops, discussing sim-
ple and seemingly familiar subjects that
arose lively debates making us collabo-
rate, communicate and express our opi-
nion, forgetting we were tired.

It doesn’t matter whether you are
from the left or the right bank of the Nistru
River. We have the same interests, goals
and attitude. | hope this cooperation is a
durable one”

Mariana MINDRU, parent

JThanks to the attitude of the trai-
ners that were very flexible and ingen-
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ious in organizing activities, we felt valu-
able and important. We have lived a lot
of positive emotions - parents, teachers
and children!”

Victoria OSIPOV, teacher

,Thanks to the reconciliation school
I've made new friends and improved my
teamwork and projects’ elaboration abili-
ties. The most important for me is the parti-
cipation of my nephew Cristian. | think it
was a school of education, participation,
collaboration and friendship for him”

Luca LUPAN, teacher

. have learned new things from
our colleagues from the left bank of
the Nistru River. We would like to thank
the team of organizers. We have learned
here that friendship has to exist regard-
less of age and place of residence!

Diana GHET, teacher

4| have visited marvelous places, met
honest people and made friends. | have

lived a few days in paradise. Thanks to
the reconciliation school I've understood
what family, school and community really
mean. We have communicated among
parents and teachers. We have found the
joy of a peaceful life!”

Elena LEASCO, parent

,1 am grateful to those ones who orga-
nized this school of dream and | wish
the communities from the left and right
banks of the Nistru River to be friend and
communicate as a joint and understand-
ing nation.”

Rodica ROSCA, parent

,Thanks to the creative program we
had to demonstrate we were a team, re-
gardless of our age, profession and inter-
personal relationships. We've done all this
to present our locality in the light of the
most beautiful realm of song and love. ”

Maia ROSCA, parent

+Regardless the long trip, our stay in
Slanic Moldova has inspired me much.
A calm and soothing atmosphere, great
organizers, new friends and acquaintanc-
es and most important — my kid is happy.”
lana BUGAEVSCAIA, parent

JI've got to know my kid better, en-
riched my knowledge, learned to argue,
find ideas and turn them into life”

Elena PETRULI, parent

| think my son has grown up during
our stay in Slanic Moldova. He became
more independent. | saw him in a diffe-

rent light”
Tatiana VELIVICI, parent

»A sensitive approach to children and
to adults; friendly atmosphere between
children and adults, mutual assistance
and understanding - this is the scope of
our stay here.”

Nina CEBOTARI, teacher
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Elevii au scris scrisori prietenilor:

+-Am petrecut timpul superb si de
neuitat. In fiecare zi am avut activitati in-
teresante, distractive si foarte utile. Orga-
nizatorii s-au straduit sa ne transmita la
maximum energia lor pozitiva, buna dis-
pozitie si cunostintele posedate. Ar fi bine
daca si tu ai putea admira ceea ce am va-

zut eu in aceste zile..”
lulian

»Mi-a placut mult programul “Localita-
tea mea - plai de cintec si dor”. Participind
la pregatirea acestuia, am fost creativi, in-
geniosi, ne-am imprietenit, ne-am redes-
coperit pe noi insine. Experienta de comu-
nicare a fost foarte interesanta.”

Tatiana

,In aceasta tabara mi-am facut multi
prieteni si am intilnit o fata de care m-am
indragostit. Au fost activitati minunate si
foarte interesante, excursii miraculoase...
M-am odihnit excelent si mai vreau la ase-
menea scoli. Organizatorii s-au compor-
tat cu noi foarte bine si chiar ne-au intrat

n voie... Le mulfumesc ca au avut grija de
noi si le doresc multd, multa sanatate!!!”
Andrei

,Prietenii mei noi sint foarte activi -
jucam volei, tenis, fotbal, ne scaldam la
bazin, dansam la discoteca... Cel mai mult
m-a impresionat faptul cd activitatile in
grup sint foarte interesante. Am facut
multe poze pe care am sa ti le arat. Imi pa-
re rau doar cd, emotiile nu pot fi transmi-
se prin poze..”

Lidia

JVreau sa-{i povestesc tot ce se petre-
ce in aceasta tabara minunata. Sint zilele
pe care nu le voi uita nicicind. Am fost la
salind, 240 de metri sub pamint, am ridicat
300 de scdri, am participat la diferite jocuri
si activitati... Sa explic cit de mult imi place
aici, cred nu-mi ajunge o zi intreaga... Mai
detaliat voi povesti, cind voi veni acasa...
Sint foarte recunoscdtoare finantatorilor
din Japonia si Proiectului FISM."

Tatiana

,De obicei o jumdtate de zi avem dife-
rite plecari - la izvoarele curative, la munte,
la salind... In cealalta jumatate de zi sint acti-
vitatile in grup - interesante si captivante.
Timp liber nu prea avem, dar aceasta nu e
o problema. Seara se desfdsoara concursuri,
se danseaza la discoteca... Miine venim aca-
sd. E atit de trist sa te desparti de prietenii
intilniti aici... Vom continua sa comunicam si
vom cduta posibilitati sa ne intilnim...”

Cristina

,Pe parcursul acestor zile am avut oca-
Zia sa iau parte la o multime de activitati
extraordinare. Aceasta se datoreazd fap-
tului ca particip la o scoald de reconciliere.
Emoaitiile si buna dispozitie ma insotesc pe
parcursul oricdrei activitati... Am facut cu-
nostinta cu persoane deosebite, cu une-
le dintre ele voi comunica si in continua-
re, fiind deja depasitd bariera lingvistica...
Excursii, training-uri, activitati sportive si
culturale si, desigur, o multime de zZimbete.
Toate acestea mi s-au intiparit in memorie
si de astdzi inainte fac parte din mine!”
Dan
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YyeHnKn Hanncanm nncbma APY3bAM:

«... fl npoBen BpemsA OTIMYHO U He3a-
6bIBaemMo! Kaxkablil AeHb Oblnvi IHTEpPeCHble
MeponpuATAA, 3aHUMaTeNbHble U OYeHb
nonesHble. OpraHu3aTopbl CTapanncb ne-
pefatb HaM MaKkCMMyM CBOEN MO3UTVBHOWN
SHepruKn, XopoLlee HacTPOEHNE N 3HAHUA.
BbIn1o 6bl XOPOLLO, ecvi Gbl 11 Tbl CMOT Hac/a-
ONTbCA TEM, YTO BMAEN 34eCb A B 3TN JHU. ..»

fOnuax

«MHe oueHb noOHpaBWaacb npo-
rpamMMa Mo MpeacTaBieHno Halwumx o6-
WWH. YyacTByA B MPUrOTOBAEHUW, MbI
OblI KpeaTuBHbI, N306peTaTesibHbI, Noa-
PYXXMNINCb, OTKPbINM BHOBb CaMuX cebs.
OnbIT 06LeHNA BblN OYeHb MHTEPECHBIM.»

TamesaHa

«B 3TOM narepe A 3aBen MHOro Ho-
BbIX Apy3€el 1 BCTPETUN AEBOYUKY, B KOTO-
pyto Bniobuncs. bbiny 3ameyatenbHble 1
OuYeHb UHTepeCHble MeponpuUATUSA, Yyaec-
Hble SKCKYPCUU... fl OTANYHO OTAOXHYN Y
Xouy, UTo6bI BCe NoBTOpMNIoCh. OpraHusa-
TOpbl OblIM OYEHb t06E3HbI U OT3bIBUU-
Bbl... Cnacn6o 1m, 4to 3aboTUNINCH O Hac,
»Kenaw 1Um Kpernkoro 3goposba!ll»

AHOpel

«Mow ppy3bs OYeHb aKTWBHbI: Urpa-
em B Bonei6on, TeHHKc, GyTbon, Kynaem-
ca B baccellHe, TaHLlyeM Ha AMNCKOTeKe...
Borblue Bcero MeHA BrneyaTnviM OYeHb
VHTEpeCHble 3aHATWA B rpynne. Al Hawen-
Kana MHoro ¢oTorpaduii, Kotopble Tebe
Nnokaxy. MHe TONbKO OYeHb ajb, UTO
doTorpaduamn Henb3a nepepaTb SMo-
Lunm ...»

Jludus

«Xouy pacckaszaTb Tebe 060 Bcem, UTo
NPOVCXOAUT B 3TOM 3aMeyvaTesibHOM Jia-
repe. 3To AHW, O KOTOPbIX A HUKOrAa He
3abyny. f 6bina B conaHom waxte, 240 me-
TPOB nopf 3emsei, nogHumanacb no 300
CTYMEeHAM, y4acTBOBAsa B Pa3HbIX Urpax u
MeponpuATUsX... YTobbl 06bACHUTD, Ha-
CKOJIbKO MHe 3[eCb HPaBUTCSH, HABEPHOE,
He XBaTWT Lenoro aHA... NMogpobHeli pac-
CKaxy, Korga BepHycb AOMOM... fl ouyeHb
6narogapHa ¢WHaHCOBbIM JOHOpPaM K3
Anoxun n Mpoekty ®CUM.»

TamesHa

«OO6bIYHO MONAHA Y Hac pasHble SKC-
KypCcuM — Ha nle4ebHble UCTOYHNMKK, B FO-
pbl, CONAHylo WaxTy... A B Apyroi nono-

“Ra

BVMHE [HA Yy HAC pasHble Trpynmnosble
3aHATVMA — WHTEpPecHble 1 3axBaTblBalo-
wue. CBobogHoe Bpemsi He 0Ccobo ecTb,
HO 3TO He npobnema. Beuepom nposo-
[ATCA KOHKYPCbI, TaHLbl Ha AUCKOTEKE...
3aBTpa npuesxaem gomon. OueHb rpycT-
HO paccTaBaTbCA C APY3bAMU, KOTOPbIX
A 30ecb BCTpeTuna... Mol 6ygem panblie
06LWaTbCA 1 NCKaTb BO3MOXHOCTU BCTpe-
TUTbCA BHOBb...»

KpucmuHa

«Ha npoTaxKeHun 3TUX gHen y MeHsA
6bls1a BO3MOXHOCTb MPUHATbL yYacTue BO
MHOXeCTBe HeoOblYaHbIX MEPONPUATAIA.
W 310 Gnaropapa Tomy, 4TO A y4yacTByio
B LUKONE NPUMMpPEHMUA. DMOLUUM 1N XOPO-
lee HacTpoeHWe COMpOBOXKAAIT MeHSA
npy KaXxgoMm 3aHATUN. .. 1 NO3HaKoMMNCA
C 0COBEHHbIMY OAbMM, U C HEKOTOPbIMU
13 Hux 6yay obLiaTbca 1 B JarnbHelnLwem,
yXe nponaa yepes A3blkoBo Gapbep...
DKCKYpCWW, TPEHWHIW, CNOpPTUBHbIE U
KyNbTypHble MepOnpUATUA U, KOHEYHO,
MHoro ynbl6ok! Bce 310 3aneyatnenocb B
Moel NaMATK 1 Tenepb Yxke HaBcerga by-
[ET COCTaBNATb YaCTb MeHA.»

HaH
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The children wrote letters to their friends:

,'ve spent extraordinary and unfor-
gettable moments. Every day we had
interesting, fun and useful activities. The
organizers made their best to pass their
energy, humor and knowledge to us. It
would be great if you could also admire
what | have seen these days.”

lulian

sl liked the program ,My locality -
realm of song and love” We were creative
and ingenious in organizing the program;
we got along and rediscovered ourselves.
The communication was very interesting.”
Tatiana

,| have made many friends and met
a girl | fell in love with. There were many
great and interesting activities and mi-
raculous trips. I've had a great vacation
and | want to participate again in such
schools. The organizers had a great atti-
tude. | would like to thank them for taking
care of us and | would like to wish them
strong health”
Andrei

.My new friends are very active. We
play tennis, volley, football, swim in the
pool and dance at the disco. | was most
impressed by the interesting group acti-
vities. We made many pictures that | will
show you. It's bad that emotions cannot
be sent through photographs.”

Lidia

.1 would like to tell you about this
wonderful camp. | will never forget these
days. We went to the salt mine, 240m un-
derground, we walked 300 stairs, partic-
ipated in different games and activities.
| think a day would not be enough to
tell you how much | like it here. | will tell
you more when | return home. | am very
thankful to the donors from Japan and to
the MSIF project.”

Tatiana

,Usually we go on excursions for half
a day - healing springs, mountains, salt
mine... The other half of the day we
spend in group activities that are inter-

esting and captivating. We barely have
free time, but this is no problem. We have
contests in the evening, we dance at the
disco. We are coming home tomorrow. It
is sad to part with all the friends | have
made here. We will continue to commu-
nicate and look for possibilities to see
each other.”

Cristina

. had the occasion to participate in
a lot of great activities during these days.
This is due to the fact that | participate in
a reconciliation school. Positive emotions
and a good mood keep me company dur-
ing all of the activities. I've met special
people. | will maintain communication
with some of them as the language bar-
rier has been overcome. Excursions, train-
ings, sports and cultural activities and
of course lots of smiles - all these will re-
main in my memory and are now part of
me.”
Dan

‘ ‘ Proiectul «Participarea comunitara in regiunea post-conflict»



Banca Mondiala | Fondul pentru Dezvoltare Sociala din Japonia | Fondul de Investitii Sociale din Moldova

!

|
4

N | % M & e L .‘ I.'|,'- ' 3
‘.' s | ‘: : d ‘“‘_ﬂ}' -2 ::'l
v ". r,' SR '_

I

Proiectul «Participarea comunitara in regiunea post-conflict» ‘ ‘



Epilog

nunor
Epilogue

In pofida impedimentelor, acum, cind
trebuie sa spunem ca Proiectul ,Participa-
rea comunitara in regiunea post-conflict”
s-a incheiat, simtim dorinta de a spune ca
acesta continua. Continua cu adevdrat,
fiindca scolile si gradinitele renovate sint
pline de vocile zglobii ale copiilor, usile
redeschise ale caselor de culturd primi-
tor isi asteapta vizitatorii, pe portiunile de
drum asfaltate se circula usor si cu place-
re, apa datatoare de viatd ajunge in buca-
taria gospodinelor si la diferite obiecte de
menire sociala.

Mai mult ca atit. Cel mai valoros capi-
tal sint oamenii, care au participat in pro-
iect. Barbati, femei, copii, tineri, batrini...
Comunitdti intregi, unite de acelasi spirit
al initiativei si dorintei de a avea o viata
mai buna.

Am ajuns sa ne bucurdam fmpreuna
de satisfactia comunicarii descatusate, de
ochii sinceri ai copiilor, de chipurile des-
chise ale parintilor si pedagogilor partici-
panti la scolile de reconciliere, de atmo-
sfera creativa din centrele vocationale.

Cu certitudine, proiectul continua, fi-
ind atinse pe deplin obiectivele propuse.
lar noi, cei de la Fondul de Investitii Socia-
le din Moldova, vom incerca sa obtinem si
alte finantari destinate regiunii post-con-
flict pentru a multiplica experienta inedita
acumulata gratie grantului oferit de Fon-
dul pentru Dezvoltare Sociala din Japonia.

HecmoTpAa Ha BcCe CnoXHoOCTW, Te-
nepb, KOrga MOXHO CKa3aTb, YTo [poekT
«YyacTie OOWMH B PEermoHe MocCT-KOH-
bNuKTa» 3aBeplNNICA, eCTb KenaHue
roBOPUTb, YTO OH MpoposxKaeTca. [en-
CTBUTENbHO NPOJOIKAETCA, TaK KaK oTpe-
MOHTUPOBaHHbIE LWKOMbl U [AeTCKue ca-
[bl MOJHbI OXKMBJIEHHbIX FOIOCOB AeTe,
BHOBb OTKPbITble ABEpPY AOMOB KyJbTypbl
rocTenpuMMHO XAyT noceTuTenen, no ac-
banbTMPOBaHHbIM Yy4yacTKam AoOpor ne-
penBuraeTca nerko n ¢ yaoBONbCTBUEM,
BOJA €CTb B KYXHAX XO3AeK U Pa3HbIX
0OBEKTOB COLMANbHOIO Ha3HaYeHNs.

N paxe 6onee Ttoro. Camblil LiEHHbIN
Kanutan — 3TO JIlOAMW, KOTopble NPUHANN
y4yacTtue B 3TOM npoekTe. My>KUUnHbI, KeH-
WWHbI, OETN, MONOAJEXb, MOXWUMble Jto-
an... Lenbie ob6uuHbl, 06beAnHEHHble
OAHUM [YXOM WHWLUMATUBbI U KenaHuA
VNMETb NYYLLYIO XM3Hb.

Mbl BMecTe nopagoBanncb OTKPbITO-
My OGLLEeHMI0, UCKPEHHUM [f1a3am [eTel,
OTKPbITbIM NLLAM pOauTenen n neparo-
roB — YYacCTHMKOB LWKONA MPUMUPEHMA,
TBOpYECKON aTMocdepoin LeHTPoB npo-
deccrmoHanbHoM opueHTaLmm.

C yBepeHHOCTbIO, MPOEeKT NPOoAOoKa-
eTcA, TeM CamMblM AOCTUTHYB MOCTaBfeH-
Hble 3agaun. A Mbl, coTpyaHukun QoHpa
CouwmanbHbix MHBecTumin Mongossl, 6y-
[eM cTapaTtbcA NonyunTb apyrve GprHaH-
CMPOBAHMA ASIA PervioHa NoCT-KOHOANK-
Ta, YTOObl YMHOXWTb OMbIT MOJSTyYEHHbIN
6naropgapsa rpaHTy, npefocTaBneHHOMY
AnoHckum @oHpgom CoumanbHoro Passu-
™A,

Despite the impediments, the ,Com-
munity participation in the post conflict
region” Project is over, but we would like
to say it goes on. And it really does go
on, because the renovated schools and
kindergartens are full of children’s happy
voices and the doors of cultural houses
are once again open and welcome their
visitors. The renovated roads are a joy to
drive on. Life giving water is now avai-
lable in the kitchens and at the different
social facilities.

Still, the most valuable capital are the
people that have participated in the pro-
ject - men, women, children, youngsters
and elderly — entire communities united
by the spirit of initiative and want to have
a better life.

We got to enjoy together the satisfac-
tion of unfettered communication, chil-
dren’s sincere looks, open minded pa-
rents and teachers that participated in
the reconciliation schools and the crea-
tive atmosphere in the vocational centers.

We can certainly say that the project
goes on and the proposed goals have
been reached. We, the Moldova Social
Investment Fund will try to obtain other
grants destined for the post-conflict re-
gion in order to multiply the experience
that we have acquired thanks to the grant
offered by the Japan Social Development
Fund..
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Anexa 1

Lista localitatilor beneficiare de investitii

pentru renovarea infrastructurii comunitare

Nr. Der.\umire.a Denur.nirc'e.a Denumirea subproiectului
raionului localitatii
1| Anenii Noi s. Tintareni Schimbarea ferestrelor la scoala medie “lon Creangd”
2 | Anenii Noi s. Mereni Lucrdri de reparatie la complexul educational (scoala primard si gradinita)
3 | Anenii Noi s. Cobusca Noua Lucrari de reparatie la Centrul Comunitar amplasat in incinta gimnaziului
Schimbarea acoperisului la Casa de Culturd, montarea colectoarelor solare la gra-
4 | Dubasari s. Cocieri dinita
5 | Dubasari s. Molovata Noua | Montarea colectoarelor solare la gradinita
6 | Dubasari s. Dorotcaia Montarea colectoarelor solare la gradinita
7 | Dubasari s. Pirita Montarea colectoarelor solare la gradinita
8| Grigoriopol or. Grigoriopol Reparatia acoperisului gradinitei de copii “Scazca”
9 | mun. Tiraspol or. Dnestrovsc Lucradri de reparatie la gradinita de copii nr. 1
10 | Slobozia s. Hlinaia Lucrari de reparatie la scoala
Lucrari de reparatie la scoala sportiva, constructia unei portiuni de drum pe stra-
11 | Slobozia s. Cioburciu da Drujba
12 | Slobozia s. Parcani Constructia acoperisului sarpant la scoala nr.3
13 | Slobozia s. Caragas Lucrdri de reparatie la Casa de Cultura
14 | Slobozia s. Corotna Reparatia acoperisului scolii (blocul principal de studii)
15 | Slobozia or. Pervomaisc Reconstructia acoprisului Casei de Culturd
16 | Slobozia or. Slobozia Lucrdri de reparatie la gradinita de copii “Ivusca”
17 | Stefan Voda s. Popeasca Schimbarea ferestrelor la gimnaziu si articolelor de timpldrie la gradinita
18 | Stefan Vodd s. Antonesti Lucrari de reparatie la liceu
19 | Stefan Voda s. Tudora Lucrari de reparatie la blocurile sanitare si cantina scolii
20 | Stefan Voda s. Ermoclia Renovarea sistemului de incalzire a liceului cu conectarea la gaze naturale
21 | Stefan Voda s. Stefanesti Renovarea sistemului de aprovizionare cu apa potabild
22 | Stefan Voda s. Festelita Renovarea sistemului de incdlzire la gradinita
23 | Stefan Voda or. Stefan Voda Schimbarea ferestrelor si pavarea trotuarelor la gradinita de copii” Licurici”
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Anexa 2

Lista localitatilor unde au fost create
centre vocationale

Nr. Denumirea raionului Denumirea localitatii Tipologia centrului vocational
1 or. Ribnita Sah
2 or. Dubasari Sah
3 s. Parcani Trinta
Regiunea transnistreana
4 or. Slobozia Sah
5 or. Tiraspol Sah
6 or. Bender Sah
7 or. Dnestrovsc Culindrie; Munca de secretariat
8 Dubasari s. Dorotcaia Arta foto-video
9 Anenii Noi s. Varnita Arta foto-video; Arta cioplitului in lemn
10 s. Ermoclia Culinarie
11 Al s s. Popeasca Munca de secretariat
12 or. Stefan Voda Sah
13 Cduseni or. Causeni Trinta
14 UTA Gdgduzia s. Congaz Trinta
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MpunoxeHue 1

Cnncok HaceneHHbIX NYHKTOB — 6eHeduLMapos

NHBECTULUIA ANA PEKOHCTPYKLUNN
ny6onmnuHom nHGpaCTpyKTypbl

Ne HasBaHue panoHa |HasBaHune HaceneHHOro HasBaHue mukpo-npoekrta
NyHKTa

1 HoBble AHeHbI C. LibIHU3peHb 3ameHa OKOH B cpepHel wkone «MoH KpaHra»

2 HoBble AHeHbl c. MepeHb PeMoHTHbIe paboTbl B yue6HO-06pa3oBaTeIbHOM KOMIIEKCe (Havarb-
Has WKoNa 1 AeTCKUI caj)

3 HoBble AHeHbl c. Hosas Kobycka PemoHTHble paboTbl B KomMyHUTapHOM LieHTpe, pacnonoXeHHOM B
rMMHa3nm

4 Jy63capb c. Kourepb 3ameHa kposnu [loma KynbTypbl, yCTaHOBKa COJTHEUHbIX KOJIIEKTOPOB
(meTckunn cap)

5 [Ly63capb c. HoBasa Monogarta YcTaHOBKa CONMHEYHbIX KONNEKTOPOB (AeTCKU caa)

6 [Oy63capb c. lopoukas YcTaHOBKa COMTHEYHbIX KOJIEKTOPOB (OETCKMI caf)

7 Jy63capb c. MbipbiTa YcTaHOBKa COJTHEUHbIX KOJTEKTOPOB (AETCKMI caf)

8 [puropmononb r. [puropuononb PemoHT KpoBnu getckoro caga «Ckaska»

9 MyH. Tupacnonb r. AHecTpoBCK PemoHTHble paboTbl B AeTckom cagy NO 1

10 |Cnobopnzesn c. [nnHoe PeMoHTHble paboTbl B WKOe

11 |Cnobop3es c. Yobpyun PeMOHTHble paboTbl B CMOPTUBHON LLIKOJIE, CTPOUTENIbCTBO YYacTKa Ao-
porwu no yn. Apy:x6a

12 |Cnobopsesn c. MapkaHbl YCTPOWCTBO LWATPOBOW KpbiLiu WKonbl NO 3

13 | Cnobopnzesn c. Kaparaw PeMoHTHble paboTbl B [lome KynbTypbl

14 | Cnobopn3zesn c. KopotHoe PeMOHT KpoBnu WKosbl (F1aBHbIN y4ebHbI Kopnyc)

15 |Cnobopsesn r. [lepBomanck PekoHcTpyKuua kposnn [Joma KynbTypbl

16 | Cnobopgsen r. Cnobopsen PeMOHTHble paboTbl B AETCKOM capy «MByLuKa»

17 | LWvedaH Bogs c.Monacka 3ameHa OKOH B T’MMHa3uu 1 CTONAPHbIX U3[eNnni B AeTckom cagy N2 2

18 |lWvedaH Bogd C. AHTOHeWTb PemoHTHble paboTbl B NnLee

19 |WredaH Bops c. Tynopa PeMOHTHble paboTbl B CTONOBOM W CaHWTAPHBIX Y3Max LWKOSbl

20 LtedaH Bogs c. Epmoknua PeMOHT oTOnuUTENbHOWM CUCTEMBI NLIEA C MOAKIOUYEHNEM K CETU ra-
30CHabXeHnA

21 LredaH Bogs c. WredsHewTb PeMOHT cucTeMbl BOROCHAGXeHMA

22 | lredaH Bops c. QewTennua PeMOHT oToNMTENbHOW CUCTEMbI B AETCKOM Cagy

23 | LlWtedaH Bogs r. LtedaH Bops 3ameHa OKOH 1 MOLLieHIe TPOTyapoB B AETCKOM cagy «JInKypuy»
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Cnncok HacesneHHbIX NYHKTOB,
B KOTOPbIX ObI/IN OTKPbITDI
LLeHTpPbl NpodecCnoHaIbHON OpUeHTaLun

Ne HasBaHue panoHa Ha3BaHue HaceneHHoro nyHKTa | Tunosnorus yeHTpa npodeccuoHanbHO OpreHTaumn
1 r. PbiGHMLA LLlaxmaTbl
2 r. yboccapsl LWaxmarbl
3 c. MapkaHbl Bopbba
4 |MpuaHecTpoBCKuin r. Cnobopzes LLlaxmaTbl
pervioH
5 r. Tupacnonb LLlaxmatbl
6 r. beHpepbl LllaxmaTbl
7 r. JHeCTpoBCK KynuHapus; CekpeTapckoe geno
8 [ly63capb c. [lopoukas WckyccTBO dpoTo-BMAeo
9 | Moy Aven c. BapHuua WckyccTBO doTo-BMAaeo; MickyccTBO pe3bbbl No fgepesy
10 c. Epmoknua KynuHapusa
11 LWredaH Bops c. [MonAcka CeKpeTapckoe geno
12 r. WredaH Boga LLlaxmaTbl
13 KaylueHb r. KayweHb Bopbba
14 c.KoHras Bbopbba

ATO Tlaray3us
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Annex 1

List of the communities
that benefited by investments
for community infrastructure renovation

No. District Locality Subproject name
1| Anenii Noi Tintareni village Middle school,lon Creanga” windows change
2 | Anenii Noi Mereni village Educational complex repair works (primary school and kindergarten)
3 | Anenii Noi Cobusca Noua village | Community center located in the gymnasium repair works
4 | Dubasari Cocieri village Cultural house roof change, solar collectors installation (kindergarten)
5 | Dubasari Molovata Noua village | Solar collectors installation (kindergarten)
6 | Dubasari Dorotcaia village Solar collectors installation (kindergarten)
7 | Dubasari Pirita village Solar collectors installation (kindergarten)
8 | Grigoriopol Grigoriopol town Kindergarten ,Scazka” roof repair
9 | Tiraspol Dnestrovsc town Kindergarten no.1 repair works
10 | Slobozia Hlinaia village School repair works
11 | Slobozia Cioburciu village Sports school repair works, road portion construction on Drujba street
12 | Slobozia Parcani village School no. 3 roof construction
13 | Slobozia Caragas village Cultural house repair works
14 | Slobozia Corotna village School roof repair (main study block)
15 | Slobozia Pervomaisc town Cultural house roof reconstruction
16 | Slobozia Slobozia town Kindergarten ,lvuska” repair works
17 | Stefan Voda Popeasca village Gymnasium windows and kindergarten no.2 woodworks articles change
18 | Stefan Voda Antonesti village Lyceum repair works
19 | Stefan Voda Tudora village School canteen and sanitary block repair works
20 | Stefan Voda Ermoclia village Lyceum heating system renovation and connection to gas pipe
21 | Stefan Voda Stefanesti village Water system renovation
22 | Stefan Voda Festelita village Kindergarten heating system renovation
23 | Stefan Voda Stefan Voda town Kindergarten, Licurici” windows change and sidewalk paving
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List of the communities
where vocational centers were created

Annex 2

No. District Locality Type of vocational center
1 Ribnita town Chess
2 Dubasari town Chess
3 Parcani village Wrestling
4 | Transnistrean region SlalsertE Gomin Chess
5 Tiraspol mun. Chess
6 Bender town Chess
7 Dnestrovsc town Cooking; Secretarial work
8 | Dubasari Dorotcaia village Art of photo-video
9 | Anenii Noi Varnita village Art of photo-video; Art of wood carving
10 Ermoclia village Cooking
11 |StefanVoda Popeasca village Secretarial work
12 Stefan Voda town Chess
13 | Causeni Causeni town Wrestling
14 | ATU Gagauzia Congaz village Wrestling
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